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|. OBPALLEHUWE NPEACEAATENA NPABJIEHUA

YBaxaemble aKUMOHEpPbl, KIWEHTbl 1 napTHepbl OTKPbLITOrO akuMoHepHoro oobwecTBa
«HaumoHanbHbIN KOCMUYEeCcKnii BaHK»!

lMpaBneHne baHkanmeeTyecTb NpeacTaBmTb Bawemy BHUMaHMO OTYET NO UTOram AesTeNbHOCTH
B 2005 roay.

PeaynbtaTthl Npoweawero roga — OAMHHaaUAToro roga pabotebl baHka Ha pbiHKe GUMHAHCOBbLIX
yCcnyr — 3akpenuam OCHOBHble TeHaeHuun pasutma OAO «HK BbaHk» kak CTabuibHOM W©
KOHKYPEHTOCNOCOOHOWM KPeaANTHOM OpraHn3aumi.

JOCTUrHYTbI 3HAYUTENbHbIE YCMNEXM BO BCEX KIIIOYEBbLIX HaNpaBieHUsX OeATeslbHOCTU baHka:
yKpenuaacb M pacwmpunacb naccuBHas 6as3a, B TOM 4uC/Ae 3a CYET MNPMBMEYEHUS HOBbIX
KIIMEHTOB - Kak GU3NYECKNX, TaK N IOPUONYECKNX JTNLL; YBENNHYNINCb 0O bEMbI aKTUBHbIX OnepaLni
- KpeauToBaHWE I0PUONYECKUX N PUBUYECKMX UL, onepauuini Ha GOHO0BOM PbIHKE.

C yooBneTBopeHmMeM KOHCTaTUPYIO CYLLLIECTBEHHbIN POCT prHaHCOBbIX Nokasdatenen B 2005 roay:
* BENMYMHa akTuBOB Bbipocna ¢ 4 909 mnH. py6. oo 8 837 MmnH. pyo6.

*BE/INYMHA [OO0XOOHOCTU MNpeBbiCU1a COOTBETCTBYIOLLUME TOKa3aTesin 68HKOB-KOHKypeHTOB
npakTn4eckn no BCemM BngamM npoaykKToB.

YBepeH, 4TO B OCHOBE HalUMX OOCTUXEHUN NEeXUT HEeYKOCHUTENbHOe cnepgoBaHne 6a3nCHbIM
npuHUMNam BeaeHnsa 6aHKOBCKOro busHeca:

* MakcumasibHasi KOHLIEHTpaLMsa YCUINM B TeX CerMeHTax GUHAHCOBbIX PbIHKOB, rae Mbl BUOMM
BO3MOXHOCTb J00UTbCS 6ECCrNopHOro NMAepcTBa;

* MO3MLMOHNPOBAHNE KIMEHTCKOro Bu3Heca Kak OCHOBbI BCEX APYrMX BUAOB OeATE/IbHOCTH;

*ONTUMM3ALUA OPraHM3aUMOHHOW CTPYKTYPbl BaHka © ucnonb3oBaHMe Tpyada TOJbKO
BbICOKOKBaNNPULUMPOBAHHbIX CNEeLmManncToB.

CuuTalo, 4TO KOHLUEHTpaUmMs 1 cneumanmsaums UCKIoYNTENbHO Ha 0Te4eCTBEHHOM PUHAHCOBOM
pPbIHKE, AyX NpeanpuHUMaTeNnbCTBa U NOCTOSIHHBIM NMOMCK HOBATOPCKUX PELLUEHWNn B BeOeHUM
Ou3Heca, Co30aloT A0NrOCPOYHbIE MEPCMNEKTMBLI A1 KOHKYPEHTHbIX NpenmyLecTs baHka.

Lpyras BaxHenwas cocTasnsiowas nuaepcrsa — 3TO AJIMTESNbHbIE U MNPOYHbIE MAPTHEPCKME
oTHoweHus, kotopble OAO «HK BaHk» HamepeH pa3BuBaThb U B AasibHEWLLEM, MOMOrasa Haluum
KnueHTam 0obmBaTbCs ycrexa B Halle CTOJIb HEeMPOCTOe BPeEMS.

Mo3numoHnpys cebs Kak KIMeHTOOpUeHTUpoBaHHas kpeautHaa opraHmnsaumsa, OAO «HK BaHk»
yCnewHo BHeOpseT HOBble CTaHOapTbl KayecTBa OOCHYXMBAHMSA WM MOCTOSHHO npeasiaraet
KJIMEHTAM MHHOBALUMOHHbIE PUHAHCOBbLIE NPOAYKTHI.

[MaBHasA Uenb Hallen OEeATEeNbHOCTU HEeM3MEHHa — COXPaHEeHWe U YNpoyYeHue NNAMPYIOLLMX
NO3MLNIA HA PbIHKE Ha ANNTENbHYIO NePCNEKTUBY.

Mpencepatens MNpaBneHns =
OAO «HK BaHk» C.H. CmupHoB
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Il. OBLLAA UHPOPMALIUSA O BAHKE

MonHoe HauvmeHoBaHme: OTKPbITOE aKUMOHEepHOe 00uwecTBO «HaumoHanbHbIA KOCMUYECKUN
OaHk»

CokpauweHHoe HanmeHoBaHne: OAO «HK baHk»

HanmeHoBaHue Ha aHmunckom a3blike: «<NK Bank»

MecTo HaxoxaeHus n nodToBbIv agpec: Poccus, 119021, . Mocksa, yn. JlbBa Toncrtoro, a.2/22, ctp. 6
Ten.: (495) 244-3222; 246-6136

dakc: (495) 244-4494

MecCTo HaxoXaeHWa 1 NOYTOBLIN aapec AoNoNHUTENbHOro odpuca — «OtTaeneHmne «CaBenoBCcKOe»:
Poccus, 127015, r. Mockea, yn. Batckas, .27, ctp.1

e-mail: office@nkbank.ru
Web-canT B cetn IHTepHeT: http://www.nkbank.ru/

3apeructpupoBaH: 18 wmapta 1994 ropga (B ¢opme TOoBapullecTBa C OrpaHUYEeHHON
OTBETCTBEHHOCTbIO, ¢ 14 ceHTsabpa 1998 roma npeobpasoBaH B OTKPbITOE akUUMOHEpHoe
obLecTBO)

PeructpauymoHHbii Homep baHka Poccumn: 2755

OCHOBHOI rocyaapCTBEHHbIN PeErncTpaumoHHbin Homep: 1027739028536

JInueH3un n paspeLieHna:

« [eHepanbHag nuueH3nsa baHka Poccum Ne 2755 ot 14 okTabpsa 2002 roga Ha OCyLLEeCTBEHME
0aHKOBCKMX onepauum;

* JlInueH3una baHka Poccum Ne 2755 o1 14 okTabpsa 2002 roga Ha OCyLLECTBAEHNE Onepauni ¢
AparoueHHbIMY MeTannamu;

 JInueHsuna OKUB PdD Ne 077-07255-010000 ot 19 pmekabpsa 2003 roga Ha ocyLleCTBEHME
OVNEPCKON AeATENbHOCTY;

* JInueHsna OKUB P® Ne 077-07248-100000 ot 19 nekabps 2003 roga Ha OCyLLECTBIEHME
OpPOKEPCKON AeaTenbHOCTH;

* Jlnuenana OKLB PD Ne 077-07265-000100 ot 19 pnekabpsa 2003 roga Ha ocywecTBneHne
0Eeno3nTapHoOn OenTenbHOCTH;

« JinueHsna PKUB P®D Ne 077-07265-001000 ot 19 nekabps 2003 roga Ha ocyLleCTBIeHMEe
NeaTeNnbHOCTU NO YNPaB/eHUIO LeHHbIMM Dymaramu;

+ Pa3zpeweHne denepanbHon TamoxeHHoM cnyx0obl P® Ne 32 ot 01.04.2005 roga Ha npaBo
BbICTYNaTb nepen TaMOXEHHbIMM OpraHamMm B Ka4yecTBe rapaHTa (paHee aOencTBoBao

paspelleHme [0oCymapCTBEHHOro TaMOXeHHoro komuteta P® Ne223 ot 09 anpens
2002 ropa).
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BaHk aBngeTcs 4neHoOM (y4aCTHUKOM):

« Cnuctembl 06s3aTenbHOro ctpaxoBaHus Bknanos (CemaetenbctBo Ne 208 o1 25 Hoabpsa 2004
roga);

« MexxayHapogHow nnatexHom cuctembl MasterCard International;

* MOCKOBCKOWM MeXOaHKOBCKOW BaKOTHOM OUPXK (CEKLMN BaNtOTHOIO pbiHka MMBB n ®oHgoBsomn
onpxun MMBB, asnaeTtcs oduuyanbHbiM amnepom Ha pbiHke KO n Od3);

« Accouyaumm pervoHanbHbix 6aHKOB «Poccus»;
« MexxgyHapogHoin gunuHrosom cuctembl REUTERS;
« CncteMbl MexayHapoaHbix mexbaHkoBckmnx pacdetoB S.W.ILLET.

AyaunTtopbl 6aHkKa:

« 3A0 «enont aHg Tyw CHIM» - ayamT oTyeTHOCTU BaHka, coCTaBAeHHON B COOTBETCTBUU C
MexayHapoaHbiMu cTaHaapTamn GuHaHcoBoM otyeTHOCTU (MCPO);

+ 000 «AJIbT-AYAUNT>» — ayamnT GMHAHCOBO-XO3MCTBEHHOW AEATENbHOCTM BbaHka n 0T4eTHOCTM
BaHka, cocTaBneHHOM B COOTBETCTBUM C 3aKOHO4AaTEeNbCTBOM Poccuiickon denepaunn.

Cuctema ynpaBneHus

AkunoHepbl OAO «HK BaHk»:

+ OOLLECTBO C OrpaHNYeHHOW OTBETCTBEHHOCTbIO «CTponCekTop»

+ O0LEeCcTBO C orpaHnyeHHom oTBeTcTBeHHOCTbio «<BU3HEC N1 MIHBECTULNIN»

+ O6LLECTBO C OrpaHNYEHHO OTBETCTBEHHOCTLIO «ATTEHUYM>»

+ O6LLECTBO C OrpaHNYEHHO OTBETCTBEHHOCTLIO «MunapeH»

+ O0WecTBO C OrpaHNYeHHOM OTBETCTBEHHOCTbIO «YmpaBngwowasa kKomnaHua «AFAHA»
(doBepuTtenbHbI ynpaBnaowmn HerocynapcTBeHHOro neHcUoHHoro ¢poHaa «FrA3MOH/»)

« pmanyeckue nmua — rpaxaaHe PO

CoBeT oUPEKTOpPOB:

* Npuropbes Buktop EBreHbesuny — MNpeacepatens Coseta AnpekTtopoB
* ApwmHoB AHagpen Muxannosuy

« ApwinHos Cepren Munxamnosuy

+ BuxpoBa CeeTtnaHa AnekcaHapoBHa

* MycTtaua Nropb BaneHTnHOBMY

EanHoNMYHbIN UCNONHUTENbHLIN opraH — NMNpeaceparens NpaBneHua:
+ CmupHoB Cepreinn Hukonaesuy

KonnermnanbHbiii CNONHUTESbHbIN OopraH — lNpaBneHve:
« CmupHoB Cepren Hukonaeswy — lNMpeacenarens MNpasnenms
* ApwmnHoB AHagpen Muxannosuy

- barpaes Bnagucnae Cepreesuy

+ l'ycapoBa Hatanuns BukTopoBHa

+ lemyeHko Bnagnmnp leoprmuesmy

+ KoHoBanos Anekcewn BaneHTUHOBKY

* Mepkynosa EneHa MuxannoBsHa
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1. OCHOBHbIE MOKA3ATEJIN OEATEJIbHOCTU BAHKA 3A 2005 Iroj

B2005roaybaHknpogomkanycnelwHoe noctynatenbHoe pa3smture. KnoyeBom xapakTepucTUKON
OAO «HK BaHk» aBnseTca cTabunbHOCTb 1 6€3ynpeyHoCcTb AEN0OBON penyTaunm, GuHaHcoBas

YCTONYMBOCTb U HAAEXHOCTb, MPOBEPEHHAN OOMHHAALATLIO rogamm paboTbl HA GUHAHCOBOM
pbiHKe Poccun.

Ctpyktypa cobcTtBeHHoro kanutana OAO «HK baHk» 3a npoweawunii rog He npeteprnena
CYLLLECTBEHHbIX UBMEHEHWUI 1 BbIMNSANT Cnenyowym o6pas3om:

CTpykTypa Kanuvrana

1. ¥CraBHblid Kanutan - 39%
2. NobaeouHbiA KanuTan - 24% 4. @oHabl - 13%
3. Mpubbinb oTyeTHOro roda - 1% 5. CybopaMpoBaHHbINA kpeaMT - 23%

AdnHamMuyHbIn poCT pUHAHCOBLIX Nokasartenen baHka oTpaxeH B BOCXOASLLEM TPEHLE BasOThl
OanaHca, KOTopas U3MEHWUNacb MO OTHOLWIEHUIO K Hadany roga nodytn Ha 80%. MameHeHus
NPOn30LLIN 32 CHET POCTa NACCUBHOM 6a3bl — ENO3UTOB IOPUONYECKUX U GUNYECKNX NNL, A
TakXe 3a CHET YBEIMYEHUS OCTATKOB Ha PaCYETHbIX CHETAX M CHETAX A0 BOCTPEOOBAHMS.

OvHaMnka paseuTusa
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3.1. CTpykTypa naccmBoB

Maccuebl baHka cknaabiBalOTCA N3 CNeAyLMX OCHOBHbIX COCTaBASAOLMX:
+ cobCcTBEHHbIE cpeacTea - 12%

+ cpeacTBa KNMeHToB - 40%

* BbiMyWEHHble Oymaru — 42%

* cpeacTBa KpeauTHbIX opraHn3daunim — 2,6%

* Mpo4ne npmeneyeHHble cpeacTtea — 3,4%.

PasmelleHHble Ha cyeTax baHka gaeHeXxHble cpeacTsa NPennpuaTUini U OpraHn3aumin BblpoCcan
3a OTYETHbIN nepuof Ha 117%, cpeacTea puamndeckmnx nuu, - Ha 80%, ocTaTky NO BbIMYLWEHHbIM
oymaram — Ha 88%.

YBenunyeHmne cpeacTB KJIMEHTOB HA PACHETHbIX, 4EMNO3UTHbIX CHETAX, a TakXe BKNaa0B GU3NYeCcknx
nnu, cnocobcTBOBaNO COKpaLLEHMIO 3aMMCTBOBaHUI Ha MeX0aHKOBCKOM PbIHKE.

OT 06wero o6vema cyMmmapHbix 0693aTenbCcTB baHka NnpmBAeYeHHbIE MeXXOaHKOBCKME PECYPCbI
COCTaBNaNu:

Ha 01.01.2004r.- 336 mnH. py6., nnn 13,2%
Ha 01.01.2005r.- 157 mnH. py6., ntnn 4,1%
Ha 01.01.2006r.- 194 mnH. py6., nnm 2,6%.

YkasaHHas guHamMunka nokasbiBaeT, 4To A0S MPUBJIEYEeHHbIX OT 0aHKOB CpeacTs B naccmBax baHka
CYLLECTBEHHO CHWXAaeTCH, 4YTO MOoATBEepXOaeT OTCYTCTBME 3aBUCUMOCTU Npu popMMUPOBaHNK
pecypcHom 6asbl OT MEXO0aHKOBCKOro pbiHKA.
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3.2. CTpyKTypa aKTUBOB

M3mMeHeHne CTPyKTypbl pecypcHoi 6a3bl Mo cpokamM BOCTpPebOoBaHUSA, a Takke COCTOSHUSA
(GUHAHCOBbLIX PbLIHKOB TMOBMIEKI0O WU3MEHEHME CTPYKTYpPbl aKTUMBOB. 3HAYUTENbHO BbIPOCIK
BbICOKONIMKBMOHbIE aKTUBbI, TaKne kak cpencTea Ha kopcyete B baHke Poccum, octaTok Ha
koTopom Ha 01.01.2006r. coctaBun 696 348 Thic. pyb., OCTAaTKM Ha cyeTax B 3apyOexxHbIX OaHKkax
coctasunm 301 487 Tuic. pyb., B kacce baHka - 122 352 TbIC. pYo.

Ha npoTtsxeHnn Bcero roga baHk exxemecs4yHo 1 B MOJIHOM 06beMe BbINoHAN TpeboBaHma baHka
Poccun B 4acT CBOEBPEMEHHOCTM U MOJIHOTLI NepevncneHnn cpeacTts B MoHa 06sa3aTeNbHbIX
pe3epBoB baHka Poccuu. BennumHa penoHmpoBaHHbIx cpeacts B POP baHka Poccum Ha
01.01.2006r. coctaBuna 96 924 Thic. pyb. (Ha 01.01.2005r.- 55 859 TbIC. pyb.). YBENUNYEHME
CYMMbI 065s13aTeNbHbIX pe3epBoB Ha 73,5% 00ycnoBneHo, Npexae Bcero, poOCTOM OCTaTKOB Ha

cyeTax IpPUANYECKNX N PUINYECKMX NUL, a Takke CPeaCcTB, NPUBJIEYEHHbIX 3a CHET BbiNycka
COOCTBEHHbIX BEeKcenen.

Hanbonbluyio 00n0 B CTPYKTYPE akTMBOB 3aHMUMAIOT KPeauTHble BNOXeHns — 42%, npu aToM
ocHoBHas macca B 2005 roay (no coctosHuio Ha 01.01.2006r.) — kpeanTbl, NPenOCTaBAEHHbIE HA
CpPOK OT roga oo Tpex net — 48% ot 0buero kpeanTHOro noptdgens, B To Bpems, kak B 2004 rogy
ToNbko 40% ObINO BblAAHO HA aHANOMNYHbIN CPOK.

AKTUBEDbI
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ﬂ,OCTVII'HyTbIe 3Ha4YeHus nokasarenemn NNKBUOAHOCTU CBUOETENIbCTBYIOT O C6aﬂaHCVIpOBaHHOCTVI

CTPYKTYPbl aKTUBOB 1 MACCUBOB, 06€CNeyYnBaloLLVX 40CTAaTOYHbIN YPOBEHb N1aTEXECNOCOOHOCTU
BaHka:

HOPMaTMB MFHOBEHHOM NNKBUAHOCTM H2, noka3biBalowmin cnocoObHOCTb baHka yooBneTBoOpSaTb
TpeboBaHMs KpPeauTopoB MO o00s3atenscTBaMm «A40 BOCTpeboBaHWs», COCTaBUI  Ha
01.01.2006r.- 69,4% npn MMHMManNbHOM 3HavyeHnn 15%

HOPMAaTUB TeKyLLEen NMKBMOHOCTN H3, orpaHnymBaiowmin puck NoTepun INMKBUOHOCTM B TEYEHME
onnxanwmnx 30 gHen- 97,3% npu yctaHoBNeHHOM baHkom Poccun 3HaveHnmn Ha ypoBHe 50%.
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3.3. CtpykTypa AOX0OAO0B

Mo pesynsratam 2005 roga OAO «HK BaHk» nony4eHo noxonoB B pasmepe 4 056 313 Toic. pyo.

Hanbonblunii yoenbHbivi BeC — 53%, B CTPYKTYpe 4OX0A0B 3aHUMAIOT A0X0Abl, MOJIyYEHHbIE B BUOE
MPOLLEHTOB MO NPeaoCcTaB/IEHHbIM KpeanTtamMm pusndeckum 1 pugn4eckum nmuam. Joctato4yHo
BbICOKYIO A010 - 14% - 3aHMMAlOT A0X0A4bl, MOSlyYEHHbIE OT ONepauuin C LLEHHbIMWU Bymaramu
(6rp>xeBON N BHEOMPXEBOW PbIHKN).

OT onepaumin C MHOCTPAHHOW BaNtOTOM (KOHBEPCUOHHbBIE Onepaumn) NoayyYeH goxon B pasmepe
131 308 ThIC. pYO., nnn 17% B 06LWEM 0OBbEME MONYYEHHbIX A0X0A0B (0€3 yyeTa NeEPEOLEHKN).
B paBHOM 06beMe No 5% nonyyeHbl 4O0X04bl OT pa3MeLLEeHNS CPeACTB HA MeXOaHKOBCKOM PbIHKE
KPeauToBaHUS N KOMUCCUW, MOJTyYEHHbIE 3a 0OCnyXnBaHne c4eToB OAHKOB-PECNOHOEHTOB, a
Takxke goxoabl OT onepaumnii C AparoueHHbIMY MeTaiaMn n koMmccum, B 4.T. 3a PKO, BantoTHbIN
KOHTPOJIb, AOKYMEHTAPHbLIE Onepauum n apyroe.

CTtpykTypa npoxonoe Ha 01.01.2006

1. MpoueHTol No kpenwTam - 53%

2. Ooxoabl oT onNepauyii C LLeHHBIMK 5. Noxofbl OT oNepaumi ©
Oymaramm - 14% OparMetannamMM - 5%

3. NpoueHTol No MBK 1 Kop. cuetam - 5% 6. KoMMcoMA nonyueHHan - 5%

4. Noxogbl oT onepaumii C MH. BanToi - 17% 7. Opyme goxoanl - 1%

3.4. CtpykTypa pacxonoB

Bbicokne TpeboBaHUS K Ka4eCTBY KOPNOPATMBHOIO yrpasneHns n noTpebHOCTb B COOTBETCTBUM
Bcex cpep 6Om3Heca baHka MexayHapoAHbIM CTaHOapTaM BbI3BANIO YBEJIMYEHUE MPOYUMX
onepauuoHHbIX PacxoaoB, CBA3aHHbIX, B TOM 4YMUCie, C NPUOOPETEHNEM M COMPOBOXAEHNEM
nporpamMmmHoro obecneyeHus.

O6uwana cymma pacxopoB baHka 3a 2005 rog coctaBuna 3 909 954 tbic. pyd. 3HAYUTENBLHYIO
OO0 B pacxodax COCTaBWUIIM 3KCMlyaTauMoHHbIE (XO3SMCTBEHHbIE) pacxobl- 24%, B COCTaB
KOTOPbIX BKJIIOYEHbI 3aTpaTbl MO apeHae, 3apniarte, HanoraMm M TEXHUYECKOMY OCHALLEHUIO
(nepeocHawleHunto). B 2005 roay ocHOBHble 3aTpaTbl BbaHka B 9TOW YacTun OblNM CBA3AHbI C
BHEAPEHNEM aBTOMATU3UPOBAHHOM 6aHKOBCKOM cuctembl «IBSO» padpabotumk — SAO «LleHTp
durHaAHCOBbIX TeExXHONOrmnm «LUMT» . HoBocmbumpck.
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CrpyTypa pacxonoe Ha 01.01.2006

1. Pacxofibl Mo BbIMYLUEHHBIM LUeHHbIM Bymaram - 23% 5. Jpyrve pacogbl - 2%
2. Pacxofbl No ONepauMaM C MHOCTP. BanioToi - 23% 6. MpouexsTsl no MBK v kop. cuetam - 2%

3. Pacxogbl No OoNEpaUMAM C AparMeTannami - 5% 7. MpoueHTbl NO CPeACTEaM op. Ny - 16%
4. Xo3anACcTBEHHbIE - 24%0 8. MNpoueHTbl No cpeacTeaM duz. nuy - 5%

OCHOBHOW YacTblo pacxoaoB —44% BUANCL NPOLLEHThI, yrfladyeHHble 3a MPUBJIEYEHHbIE CpeacTBa
KIIMEHTOB, B TOM YMChe:

* lopuandeckmx nuu, - 16% mnnu 70 877 Toic. pyo.

« dmanyeckux nuu, - 5% nnn 26 254 Teic. pyo.

* N0 cOOCTBEHHbLIM Bekcensam - 23% vnn 113 902 Teic. pyo.

Pacxogbl no onepauysM C MHOCTPAHHOM BantoTOW (KOHBEPCUOHHbIE Oonepaumun), yrjiadyeHHble
BaHkom, cocTaBnsatoT 23% cymmapHbIx pacxogoB baHka (6e3 yueTa nepeougHKn).

Pacxopl N0 NPUBAEYEHNIO CPEACTB Ha MeXOaHKOBCKOM PbIHKE KpeaMTOoBaHWs, a Takxe nnara
6aHKaM-KOpPPECnoHAEeHTaM 3a BefleHe CYETOB COCTaBumn 2% cyMmMapHbIX pacxoaos baHka.

IV. OCHOBHbIE HANMPABJIEHUA OEATEJIbHOCTU BAHKA B 2005 roay

4.1. KnueHTtckasi nonmTtuka
Konun4yecTBo cHeTOB KJIMEHTOB BbIPOC/I0 Ha 25%
m coctasuio 6osnee 3000.
OcHOBHOI 3apgayenn Ha NpPOTSXKEHUM Bcex neT pabdboTbl baHka sgBngeTcs ycTaHOBNeHue
0O0JITOCPOYHbIX MAPTHEPCKUX OTHOLLEHUI C KNMeHTaMu. s 4OCTUXEHUS MOCTaBNEHHON 3a4a4u
HambonblLlee BHMMaHME yaenssiocb NOUCKY M pa3paboTke HOBbIX MHHOBALMIOHHbLIX MPOOYKTOB,
COBEPLUEHCTBOBAHUIO CYLLECTBYIOLLEN CUCTEMbI OOCIYXMBAHUA KIMEHTOB, CO3a4aHuto bonee
3PPEKTUBHOIrO MexaHN3Ma B3anMoaencTens 0aHka n KnmeHTa.

BaHk paccmaTpmBaeT B3aMOBbIrOgHOE COTPYAHMYECTBO C KJIMEHTAMM Kak pyHOAMEHTaIbHOe
YCJI0BME yCrexa CBOEN KOMMEPYECKOW AeATESIbHOCTU.

MpunHUMNbI, HA KOTOPbIX CTPOSATCH OTHOLUEHUS C KIIMEHTaMW, 3aK/4valoTCsd B OTKPbITOCTH,
MOOUNBHOCTMH, KOHKypeHTOCI'IOCO6HOCTI/I, nMHOnBMAOyaabHOM noagxonae.

Hannune lfeHepanbHOM NNLEH3NUM Ha OCYLWLECTBJ/IEHME BCEro cnekTpa 6aHKOBCKMX onepauun,
N NNUEH3UNIN, NO3BONSIOWMX OCYLWECTBAATL JIIOOYID paspeLlleHHyi0 3aKOHOOATENbCTBOM
DEeATENbHOCTb Ha PbIHKE LIEHHbIX Oymar B MHTEpPecax KIMEHTOB, a Takxke BCTynieHne B Cuctemy
CtpaxoBaHunsi BknagoB nO3BONSAIOT peanu3oBaTb MNPAKTUYECKM BCE NpPeacTaB/iEHHbIE HA
POCCUNCKOM PblHKE (PMHAHCOBbLIE NPOAYKTbLI N YCAYII.
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Bbicokuin npodeccrnoHanbHbI YypOBEHb COTPYAHMKOB 6aHKa NO3BOJISET peLlaTb CaMble CITIOXKHbIE
M HECTaHOAPTHbIE 3a4ayun, KOTOpble CTaBAaT nepen baHKoM KITMEHTHI.

B MUHyBLUEM rogy NpPOaOIKMICSA POCT KIIMEHTCKOM 6a3bl 6aHka. KonmyecTtBo CHETOB KIIMEHTOB
IOPMANYECKNX NTNLL BbIPOCIO0 HAa 25% 1 cocTaBuno 3323, CyMMapHbIe OCTaTKM Ha CHETax KIIMEHTOB
nocturnm 1,575 mnpa,. pyo6.

[JMHaMuKa OTKpblBaeMbIX CUETOB
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Cpeaomn knneHtoB OAO «HK BaHk» npeanpusatmns cambix Ppa3fiinyHbIX OTPaCcAen MPOMbILLIEHHOCTM A
cdepbl ycnyr, a Takxe nHamsmayanbHble npeanpuHumMmatenu n pumamyeckme nmua. Ha npotsakeHmn
MHOIMMX JNIeT pas3BMBAETCS YCMNELWHOoe COTPyaHMYecTBO bBaHka C BbICOKOTEXHONOMMYHLIMA
npegnpuatuamn AlNK, Taxenoro mMawmHOCTpoeHus, HedpTerazonepepadoTkn, CTPOUTENBLCTBA,
aBnanepeBO30K N aBUACTPOEHUS, TENEKOMMYHUKALMOHHOW OTPaC/N.

Knnentamn baHka gasnaioTcs Takue npepnpusatmsa kak: 3A0 «pynna komnaHuin «KACKOJ»,
OAO «HA3 «Cokon», OAO <«AK«ATJIAHT-COKO3», 3A0 «[K«ABnanpomsanyactb»,
OAO <«TEXCHAB3SKCIOPT», 3A0O «3ason, AHL lastpybnnact», 3A0 «lammaxum-lnactuk»,
000 «T[4 JhwognHosoTennoBo3d», OO0 «A.IP.0O.-3», gpyrme NPOMbILWIIEHHbIE N TOProBble
npeanpuaTus U KOMNaHUN.

B uncne HOBbIX KNIMEHTOB, NpuULeawnx Ha ob6cnyxneaHue B 6aHk B 2005 roay:

+ OO0 0O6beanHeHHasa komnaHus «MOJTIUNMJTACTUK-TEXHOIMOJ1»;

+ O00 «Kommepueckmin onepatop «Pyccknin anepretnyeckmin komnneke» (000 «KOP3IK»);

+ MockoBCKOe nNpeacTaBmTenbCTBO KadaHCKOro OTKPbITOro akumMoHEPHOro obLecTsa
«Opranunyeckmin cnHted» (MIN OAO «Ka3zaHbOprcnHTes»);

+ 000 «Yebokcapckuii TpyOHbIN 3aBOA»,
+ 000 CY-11 «Jlnneukctpon-M»

+ 000 «NcTpuHckasa pabpuka KynuHapum», a Takke MHOrme gpyrme npeanpusatms pasnmnyHbixX
CEKTOPOB 3KOHOMWUKMW.

- 10 -
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BaxHenwunm KOHKypeHTHbIM npeumywiectBoM OAO «HK BaHk» 4BRseTca  BbICOKUM
NpPo¢peCcCnNOoHasbHbIN YpPOBEHb obcnyxuBaHus KJINEHTOB, OCYLLLECTBJISAOLLNX
BHELLHE3KOHOMUMYECKYIO OesaTeNbHOCTb. baHk obecneymBaeT MOMHOE COMPOBOXAEHUNE
BHELLHETOProBbIX Onepawuuin, BKJoYas OTKPbITUE N BeAEHWE NAacrnopTOB 3KCNOPTHO-UMMOPTHbLIX
COENO0K, KOHBEPCUIO LUMPOKOro crekTpa BantoT. baHk o6cnyxmBaeT BCE BMObl JOKYMEHTAPHbIX
aKKpeaAuUTUBOB B COOTBETCTBMM C MEXAYHAPOAHbIMU CTaHgapTtamu. [apaHTuen BbICOKOro
KayeCTBa MNPOBEAEHUA oOrnepaunm ABNSETCA MHOrosieTHUr onblT baHka B pnaHHOW cdepe,
Hannyme pasBETBJIEHHOW KOPPECNOHOEHTCKOWM CETM U NPSAMON OOCTYyn K MeXAyHapoaHOWN
TenekoMMyHukaumoHHom cetn SWIFT.

Tonbko 3a npeablayLwnii rog 66110 AONONHUTENBHO 0popmMeHo 6onee 500 NnacnopToB CAENOK.
O6bem akcnopTHbIX onepaunii B 2005 rogy coctaBun B pybnsx 370 864 TbiC., B MIHOCTPAHHOMN
BantoTe- 303 876 Tbic. gonnapos CLUA 1 1 009 Tbic. EBpo. O6BbEM MMMOPTHbLIX Onepauni 3a ToT
Xe nepuopn coctasun B pyonsax — 403 299 Teic., B MHOCTpaHHOW BantoTe — 63 932 Thic. nonnapos
CLWAwn 10102 ThiC. EBpO.

KonuyectBeHHass TeHOEHUMS — TMPUPOCT KIMEHTCKOM ©6a3bl 6onee 4vem Ha 25-30%
B roa, — coxpaHunacb 1 B 2005 roay.

YBenunyeHmne obbema pyobneBbix AENO3UTOB PUAUNYECKUX Nul, B 2,5 pa3a conpoBOXOanoCh
N3MEHEHNAMMN CPOKOB pa3MeLleHns uMmmn cpeacTtB: Tak, ecnm Ha 01.01.2005r. 6onee 50% Bcex
0eno3nTOB IDPUANYECKUX N1L, B pyonsx Obino pa3mMelleHo Ha cpok oT 181 gHa oo roga, To Ha
01.01.2006 roga 85% cpencTs pa3MeLleHo Ha cyeTax oT 1 roga oo 3-x net.

JloBepue HaceneHus - KJ1lo4eBOoV rnokasare/sib
HanexHocTu J11ob60oro poccurickoro baHka

Moyt B 2 pasa yBenanuuncs 06bemM CPOYHbIX Aeno3MTOB  (GU3NYECKMX NULL, N0 A0roBopam,
3akJllo4aeMbIiM Ha cpok OT 1 roga oo 3-x ner.

Onsa 6aHka 970 9BNsAeTca GakTopoM, NOATBEPXAAloLLMM BCe BO3pacTaloLlee A0Bepue KIMEeHToB
N NPaBUIbHOCTb BbIOPAHHOM CTpaTeruu.

JloBepmne HaceneHms — KIIOYEBOW MokasaTesb HageXHOCTU boro poccumckoro 6GaHka.
MocneposaTtenbHoe BonnouweHme ctpatermm OAO «HK BaHk», HanpaBneHHOW Ha pacluMpeHne
NPOAYKTOBbLIX NPEeasIOXEHU, NOBbILEHNE CTabubHOCTU, NMPO3PAYHOCTU U 3PPEKTUBHOCTHU
nearenbHOCTM caenano baHk 6onee npuBnekaTenbHbIM U HAAEXHbIM NAPTHEPOM A9 HACTHOrO
KIMeHTa.
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O6beMbl CPOYHbIX BKNAAOB C Havyana roga Belpocan 6onee, 4em B NOATOPA pasa U CoOCTaBUIN
cymmy 543 740 Thic. py6., aHanornyHasa gMHamMmuka pocta Habnoganacb U CoO cpeacTBaMum Ha
cyeTax [0 BOCcTpeboBaHWUNA: OCTATOK Ha KOoHeu, roga coctaBun cymmy 147 995 Toic. pyo6.

JInHaMuKa pocTa Cpe/ICTB BO BKNajax (U3MJeckux nuil
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Moyt B gBa pasa c Havyana 2005 roga yBennumncs OCTaTOK CPEACTB Ha CPOYHbIX CYeTax
dusnyeckmx nuu, B gonnapax CLUA: ¢ 7 450 teic. oo 13 689 Thic. ponnapos CLLUA.

JlMHaMuKa pocTa cpeficTB BO BKNnaaax manuecknx nuu B gonnapax CLUA
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M3meHunacb KonnyecTBEHHANA U Ka4eCTBEHHAs CTPYKTYpa 4eno3nToB CbI/ISI/I'-IeCKI/IXJ'IVILI, no Bngam
BaJoT.

Ha Ha4ano npoLwnoro roga KJMeHTbl - Guandeckune nmua npeanovynTanm XxpaHuTb CBOUN AEHEXHbIe
cpeacTBa B CPOYHbIX Bknagax B gonnapax CLUA, ogHako, K KOHUY roga KOJM4ecTBO CPOYHbIX
BknanoB B gonnapax CLUA cokpatunocbk Ha 12 % un coctaBun 57 % OT o0LWiero konuyecTea
CPOYHbIX BkNagoB, OTKpbIiTbix B OAO «HK BaHk». B cBOW o4yepenb yBENMYMNOCb KOMMYECTBO
CPOYHbIX BK1AA0B, OTKPbITbIX B Py6sisix 1 €BpO.

KonnuecTBo cpouHbIX BKNaaoB uanueckux nuu KonuuecTBo CpoYHbIX BKNagos MU3nUeckmux nuu,
no cocrtoaHvio Ha 01.01.2005 no cocroaHvio Ha 01.01.2006

1. fonnapsl CWIA - 69% 2. Eepo - 4% 3. Pybnu - 27% 1. Jonnapw CLUA - 57% 2. EBpo - 7% 3. Pybnn - 36%

AHanornyHas cutyauus Habnwopganacb U No cH4eTam A0 BOCTpeboBaHUA PUINYECKUX UL Ha
10 % yBEAMYMAOCH KONIMYECTBO CHETOB A0 BOCTpeboBaHMUs B Pybsisix, COOTBETCTBEHHO Ha 9 %
YMEHBLLUWAOCH KOIMYECTBO CHETOB A0 BoCcTpebdboBaHua B gonnapax CLUA.

Mbl oxupaem, 4to B 2006 roay npesanmpoBaTh OyaeT TeHAEHLNSA YBENUYEHUS CPEACTB HA cYeTax
dusndecknx nuu, B pyonsix, B T.4. 1 3a CHET CHUXKEHUA oObeMa A0N1apoBbIX AENO3UTOB.

KonuuecTBoBO TEKYLIMX CUETOB (PU3MUYECKHX NKLL KonuuecTBoBO TEKYLIMX CUETOB (PU3MUYECKHX NKLL
no cocroaHuilo Ha 01.01.2005 no cocroaHMk Ha 01.01.2006

1. Aonnapbl CLUA - 54% 2. EBpo - 7% 3. Pybnu - 39% 1. Aonnapbl CLUA - 45% 2. EBpo - 6% 3. Pybnu - 49%

dopmunpys «nMHENKY» BKNaaoB ons yactHoro knmeHTta, OAO «HK baHk» yunTbiBaeT NnOTPeOHOCTH
pas3nunyHbIX CNOEB HAaceNeHna u npegnaraeT yoobHble ycnosus no Bknagam. Bknagymku moryt
CaMOCTOATENIbHO OonpeaensaTb CPOK pasMelleHns CPpeacTB B paMkax BPEMEHHOro gmanasoHa,
noJsly4yaTb MPOLEHTbLI B 3aBUCUMOCTU OT BUAA BKNaga: MMO0 B KOHLE CPOKa, MO0 eXXEMECAYHO
UNn exeksapTasibHO, NPeayCMOTPeH BKIaL C Kanutaam3auuen rnpoueHTOB M BO3MOXHOCTbIO
MOMOJIHATb BKJ1a4, B TEYEeHE BCero cpoka ero AemcTBus.
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KonnuecTBo gepxxaresievi rnaacTtukoBbIX KapT

BbIPOCJIO B 3 pasa, OCTatku Ha cyeTax 4Jjs pacyeToB
r1acTUKOBbLIMU KapTamu Bblpocsin 6osee, 4em Ha 60%
m coctaBum cymmy 983 604 aonnapos CLLA.

OoHUM M3 NPUOPUTETHLIX HAMPaB/IEHUI OEATENbHOCTU SABNSETCS npeaocTaBNeHne Hallum
KnueHtam BbICOKOKAQYECTBEHHbIX YCNYI, CBSAA3aHHbIX C WCMNOJIb3OBAHMEM MNACTUKOBbIX
KapT, KOTOpble 00beauHunn B cebe COBpPEeMEHHble OaHKOBCKME TEeXHONOrum, npocToTy B
NCcnonb3oBaHuKM, 6e3onacHOCTb M yaobCTBO pacydeToB. [epxaTenamMm nnacTUKOBbIX KapT

OAO «HK BaHk» npenocTaBAsioTCA CKUOKW B TOProBbIX TOYKAX U TYPUCTUHECKUX pUpmMax
MockBbl.

BaHkK BbINYCKAaeT 1 0BCAYXMBAET MIACTUKOBbLIE KAPThl MEXOYHAPOAHON MNATEXHON CUCTEMBbI
MasterCard International. 3a 2005 rog, 3HauuTENnbHO YBENMYUIOCH KONMYECTBO BbIMYLLEHHbIX
KapT: ¢ 229 Ha Havyano oT4yeTHoro roga ao 1007 Ha 01.01.2006 roga.

OcTtaTkm Ha cueTtax
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Octatox Ha CKC II OCTaToOK Ha A8nNo3uTax KpeouTHble NTMHWUK

Ona pacwmpeHus crnektpa npeaocTaBNsieMblX YCAyr aepXaTtensMm MnnacTUKOBbIX KapT
Obinn BHeapeHbl: SMS OaHKMHI (NOATBEPXAEHME MOMOJSIHeHUS KapT-cyeTa, uHPopmaums
O nMpou3BEeOEHHbIX pacyeTax W OanaHce c4yeTa nocpeacTtBoMm SMS-coobuleHnin Ha
MOOUNbHBIN TenedoH AepXxaTtensa naacTUKOBOW KapTbl); onfaata nnatexen 3a TenedOoHuo u
TENEKOMMYHUKALMOHHbIE YCYII.

INna 4acTHbIX KIMEHTOB, KOTOPblE BblE3XAKT 3a pybex B KOMAHAMPOBKM MM HA OTAObIX
OAO «HK BbaHnk» npegnaraet kapTbl IAPA 1 PRIORITY PASS.

KapTta IAPA npegycmatpuBaeT BO3MOXHOCTb NOSy4eHns cknaok 0o 50% npun 6poHMpoBaHnn
otenen n 30% cknaok Npu aperHae aBToMobunen B TakMx BCEMUPHO M3BECTHbIX KOMMAaHUSAX, Kak
Avis, Hertz, National/Tilden/Nippon, Europcar.

Kapta PRIORITYPASS ynoo6Ha andatex, KTo niobuT nytewecTBoBaTb C KOM$pOpTOM. [IprobpeTeHne
kapTbl PRIORITY PASS npepoctaBngeT npaso noceweHns 450-tu VIP — 3an0B B asponopTax no
BCEMY MUPY, HE3ABMCUMO OT Kjlacca aBmabuneTa.
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B nioHe 2005 rogy OAO «HK BaHk» npmncTynun K BbiMyCKy KapT C pa3peLleHHbIM oBepapadToMm.
KapTa npenocTtaBnser BO3SMOXHOCTb MOJly4yaTb Ha/M4YHbIE OEHEXHble CPeacTBa, OonjadmBaTtb
MNOKYMKW, KaK 32 CHET COOCTBEHHbLIX CPEACTB KJ/IMEHTa, Tak M  UCNOJSb3ys pecypcbl O6aHka B
npegenax yctaHOBIEHHOro IMMUTA.

OAO «HK baHk» npegocTaBnaeTycnyru ananpeanpuaTUinno Beinnate 3apaboTHOM NnaTblHacHeTa
DSl pac4eToB C UCMONb30BaHNEM OAaHKOBCKMX KapT. 3apnnaTHble KapTbl 6aHKa BbINyCKaOTCS B
pybnsax (KapTOYHbIV CHET B pyonsx).

B 2005 r. baHk npuctynun K  OOCAYXWMBaAHMIO 3apriaTHbIX MPOEKTOB  OpraHun3auuin-
KnneHtoB baHka, B T4. Takux KpynHbiX, kak OAO <«AK <«ATJIAHT-COIO3»,
000 «'pynna komnanuin «<AJIbPA-UHTEMPATOP» — «<bAAH EBpasus», n gpyrume.

4.2. KpeputHasa nosmMTuka

C Hayana oT4ETHOIro roga KpeauTHbIV MopThesib
KJIMEHTOB BbIPOC B 2 pa3da v K Ha4asny 2006 roaa

coctasnsisi 3 667 M/H. pyo.

KpeontoBaHue B 2005 roay npogoskano octaBaTbCs OOHUM M3 NPUOPUTETHLIX HanpaBieHUN
nearenbHocTmi OAO «HK Bank». KpeguTbl NpeaocTaBAsSNUCh  IOPUONYECKMM  NULAM,
nHamBuOyanbHbIM npegnpuHumMaTenamMm umn oéusnyeckum namuam. Ceoum  knmeHTam  baHk
NpenocTaBnsaeT WMPOKUA BbIOOP KPEOAUTHbIX MPOAYKTOB Kak B PyOnsx, Tak U B MHOCTPAHHOM
BasitoTe.

Mpn NPUHATUMN pelleHna O KpeauToBaHMM BbaHK COXpaHsisl B3BELUEHHbIA M KOHCEPBATMBHbIN
nogoxon. B kpegutHOM pesatenbHOCTU BaHK Ucnonb3oBan eguHble CTaHOapPTbl KPeaUTOBaHUA,
Nno3BoJSIAIOLLME ONTUMAJIbHO co4eTaTb MHTEpPeChl baHka 1 3aemMuimka, a Takke MUHUMN3NPOBaTb
KpeauTHbIE PUCKM NPU NoaOepPXaHUM 3a4aHHOI0 YPOBHA OOXOLHOCTU KPeamUTHOro noptgens.

M3mMeHeHWe CTPYKTYpbl KpeauTHOro noptdens
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C Hayana oT4eTHOro roga KpeguTHbin NopTdenb KIMEHTOB BbIPOC B 2 pa3a u Kk Havany 2006
roga coctaBnan 3 667 mnH. pyo. Jons kpeautoB B akTuBax baHka Bo3pocna a0 42%, coxpaHuB
BblCOKO€E Ka4ecTBO. 1o cocTtosHmto Ha 01.01.2006r. npocpoyYeHHasa 3a40/MKEHHOCTb COCTaBnsgna
0,3% kpegmTHOro noptdens.

B uensx yMeHbWEeHUS KpeauTHbIX W  PbIHOYHBIX PUCKOB, KPeauTHbIN nopTdens baHka
amsepcudnunMpoBaH No pas3nnyHbiM OTPACAAM 3KOHOMUKN.
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CTpyKTypa BbldaHHbiX B 2005 rogy KpeavToe

1. Toproena v obuwecTteeHHoe NMTaHue - 33% 5. HepeanpeHTol - 1%
2. TpaHCnopT W CBA3b - 2% 6. MpoMbiluNeHHoOCTb - 6%
3. Mpoume oTpacnm - 49% 7. CrpouTenncTeo - 4%

4. ®HM3IMYecKMe nuua - 5%

3a OTYETHbIN rog, NPOM30LLIN 3HAYUTENIbHBIE UBMEHEHUNS B OTPAC/IEBOW CTPYKTYpPE KPEAUTHOrO
noptdensa OAO «HK BaHk»: B Tpu pasa yBenny4naoCb KpeamToBaHne Npeanpusatnii TpaHcnopTa v
CBSI31, a TaKkXke CTPOUTENBHOM MHAYCTPUM, YHTO COOTBETCTBYET BO3POCLLUMM TEMMAM POCTA 3TUX
oTpacnen B akoHoOMuKe Poccun. Yeenmnunnocb Ha 50% kpeantoBaHme NpeanpusaTuin TSXenoro
MaLLUMHOCTPOEHUSa 1 aBnacTpoeHust, Takmx kak OO0 « T JliognHoBoTennoBo3s», OAO «PYMO»,
3AO0 «[AJIJIC», no4Tn Ha 4eTBEepPTb YBENNYMIICA 0OBbEM CCYAHOWM 3a40/KEHHOCTU NPeanpusaTUil
TOProBan, B OCHOBHOM HedTenpoayktamm — 3A0 «TPAHC-OWJ1», OO0 MK «JJABOPC» un
obuwectBeHHoro mnutaHna — OO0 <«A.IP.0O.-3», TeNeKOMMYHUKALMOHHbLIX MPeanpuaTun —
OAO «APKTEJI». Cpegun KpynHbix 3aemMwmkoB MOXHO oTMeTutb OAO «AK«ATJTAHT-COKO3»
(aBnanepeBo3ku), OO0 «3epHonpom», OO0 «AFPOKOM XXI» CXA «3epHo OpeHOypxXbsi»
(cenbckoe xosamcteso), OO0 «KOP3K», OO0 «UcTtpuHckme pydbun», OO0 «[leTpu-Tpens»,
3A0 «CJIABAHKA» (CTponTenbCTBO 1 peannsaums 3IMTHON HEABUXMMOCTU, KJTyOHbIX MOCENKOB,
3aropogHbiX 4OMOB)- 1 9TO AANeKO He NOosHbIN cnncok 3aemMuwmkoB OAO «HK BaHk».

OTpacneBas CTPYKTYpa KpeauTHoro noptdensa Ha 01.01.2006

1. Toproens v oblecTEEHHOE NWTaHMe - 41% 5. HepeanpaeHTol - 4%
2. TpaHcnopT ¥ ceA3b - 6% 6. MNpoMbiluNeHHoCTs - 4%
3. Npoune oTpacnM - 23% 7. CTpouTenscTeo - 13%

4, @U3MYECKHe nvua - 9%

BaHkom yaenaeTcsa noBblLLEHHOE BHUMaHME KaueCcTBY KpeauTHOro noptdens. Kaxaaa BbigaHHasa
ccynanpensapaeTcs v CoNpPoBOXAAETCA MPUCTasbHbIM KOHTPOIEM 32 PUHAHCOBbLIM COCTOSAHUEM
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3aemMuimka. TwaTenbHO U3y4aloTCsa NePCnekTUBbl Ppa3BnTUsa bmMaHeca KNneHTa, aHannm3npyTcs
3asB/IEHHbIE UICTOYHUKN MOralleHns 3a40IKEHHOCTU, OLEHNBAETCA IMKBUAHOCTbNpeanaraemMoro
obecneyeHunst. IMyLLeCTBO UM UMYLLECTBEHHbIE NMPaBa, KOTOPbIE HE UMEKOT PbIHOYHbBIX KOTUPOBOK
N He KOTMPYIOTCS Ha OMpPXEBbIX MOLWAAKax, OLEHUBAIOTCA HE3aBUCUMbIMU OLIEHLLMKAMUN U
NPUHMMAIOTCS MO 3a5I0rOBO CTOMMOCTU C Y4€TOM NPOrHO3a PasBUTUSA TEX PbIHKOB, K KOTOPbIM
OoTHOCUTCA obecnevyeHune.

CrpykTypa 3anorosoro noptdens Ha 01.01.2006

1. 3anor HeaBM¥MMMoCTH - 62.6%

2. 3anor obSopyaoBaHmA - 1.9% 5. 3anor yeHHbix Gymar - 28.7%
3. 3anor TexHWKW - 5.4% 6. 3anor npae Tpebosanui - 0.9%
4. 3anor TOBapoeB Ha cknage - 0.3% 7. 3anor Nnpouyero ABM¥MMOro MMylLecTea - 0.3%

O6bwaa cymma obecnedeHms no kpegutHoMy nopTtdgento 6baHka coctaBndgeT 4 516 maH. pyo.,
yTo Ha 123 % NokpbIBAaET CyMMAapPHYIO 3a40/KEHHOCTb NO KPEAUTHOMY MOPTdENIO, CyLLLECTBEHHO
OorpaHnyMBasi KpeanTHbIE PUCKMU.

CtpaTternsa pas3BuTUS KpeouTHOW peaTenbHocTM baHka HanpaBneHa Ha yBeMYeHne
KONMyecTBa 3aeMLLMKOB 1 NPeAoCTaBEHNS UM LUMPOKOro Bbibopa passimyHbiX MHCTPYMEHTOB,
npeaHa3HayYeHHbIX A8 KpeaNTOBaHMS TOProBbix onepaunii, GUHaHCUMPOBAHMNSA MHBECTULMOHHbIX
NPOEKTOB, MOAEPHM3ALMN NPON3BOACTBA, KPAaTKOCPOYHOIO KpeamToBaHUsa 1 NpeaocTaBieHns
OaHKOBCKWNX rapaHTUi.

4.3. Onepaunm Ha GMHAHCOBbIX PbIHKaX

e PasButTue MeXX0aHKOBCKOro coTpyaHun4yecTBa

OanHHaguaTb neT baHk akTMBHO paboTaeT Ha BCEX OCHOBHbIX MEXOAHKOBCKUX AEHEXHbIX PbIHKAX,
kak B Poccuu, Tak 1 3a pybexom.

3a NCcTekwunin roa oeartenbHOCTb baHka Ha pbiHKE MeX0aHKOBCKOrO KpeauToBaHUs npetepnena
HEKOTOpPble M3MEHEHMSA B 4HacCcTWU Kacalllencsi KOHTpareHToB, MyTemM nepepacnpeneneHuns
06BLEMOB 3aMMCTBOBAHUA MeXAY KPYMHbIMU OaHkamMu, KPeauTyrowwMMK MoAd, 3anor LEeHHbIX
oymar n 6aHkamu, padoTalWMUMM MO HEMOKPLITbIM JIMHUAM. TPaAULMOHHO MPOAOJIKNIOCH
COTPYAHMYECTBO C 6enopycckmmm 6aHkamu.

OcHoBHbIM NpuHUMNoM ynpaBneHuns geatenbHocTbld OAO «HK BaHk» Ha (pUHAHCOBBLIX PbIHKAX
SIBNFIETCA MHOIrOCTyneH4yaTast IMMMUTHas NoAnTMKa — ycTaHaBNMBalOTCA JIMMUTbI Kak Ha KaXxa0ro
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N3 KOHTPAreHTOB, C KOTOPbIMM 3aK/OYaOTCA CAENKU, TaK M Ha OTKPbITbIE NO3ULUMN CEKTOPOB
no Kaxaomy Buay onepauun. JIMMunTbl HA KOHTPAreHTOB YCTaHaBMMBAIOTCA B pe3ynbrare
OeTanbHOr0 aHanms3a UX KPeguTHOWM WCTOPUK, CYLLECTBYHOLErO0 (PUHAHCOBOrO MOIOXEHUS,
apyrmx ceegeHunin. JiInmutbl yTBepXXaaTcs JIMMUTHBIM KOMUTETOM Ha CneumanbHbIX 3acegaHusx.
KecTkoe cobntiogeHme nMMmMTOB U ONepaTUBHbIN MOHUTOPUHI CUTyauum Ha GUHAHCOBbIX PbIHKAX
NO3BOINIM HAM C YECTblO Bblaep>XaTb BCe (PUHAHCOBbLIE KPU3UCHI, UMEBLUME MECTO B HOBENLLEN
POCCUNCKON nctopun, HaumHasa ¢ 1995 roga v No HaCTOALWMIA AeHb, HE MOHECH CYLLECTBEHHbIX
NOTEPb HN B OOHOM U3 HUX.

BmecTte ¢ Tem, BaHK npoBOANT MakCMMasibHO OTKPbLITYIO MOJINTUKY OIS pacLUMPEHUda Kpyra
CBOMX KOHTPAreHTOB, 3ak/4aloLlyloCsi B MCMNONb30BAHMM pPa3HOOOpa3HbiXx OEe3pUCKOBbIX
onepauuin, NO3BONAOLLMX NMPOBOAUTbL MEXOAHKOBCKNE COENKN HANPSMYIO 6€3 OTKPbLITUS TMMUTA
Ha KPeaUTHYI0 opraHusaunio, Takme kak caenkm PEMNO ¢ ueHHbiMM Bymaramu, Ha SMUTEHTOB
KOTOPbIX BaHKOM yCTaHOB/EHbI AMMUTLI, dOpeKCHblie caenku un caenkn CBOI1. Cneactemem
3TOro ABNSAETCS HEMPEPLIBHO PACTYLLUUI aBTOPUTET BbaHka Ha MeX0aHKOBCKOM PbIHKE.

TexHnyeckas ocHalweHHOCTb baHka no3songeT paboTaTb Ha BCEX (PUHAHCOBBLIX U (POHAOBbLIX
PbIHKax C HEOrPaHNYEHHbIM KPYrOM KOHTPAreHToB. OTO 2 MeXAyHapOOHbIX ANIVHIOBbIX MeCcTa
Reuters, nndopmaunoHHble TepmuHansl Reuters, Bloomberg, 2 yaaneHHbix TepmuHana MMBB,
TepMUHanbl, CuCTeMbl 06MeHa nHdopmaumen TELEX n SWIFT.

Bbicokasa kBanndukaumsa AnnepoB Nnosib3yeTcs 3acny>XeHHbIM aBTOPUTETOM Ha MeXXOaHKOBCKOM
PbIHKE, K aHaIMTUYECKUM UHPOPMaLIMOHHBbIM 0030paM KOTOPbLIX MOCTOSAHHO obpallaloTca Kak
KNMEeHTbl 6aHKa, Tak 1 KOMNIErn N3 Apyrnx KPeamuTHbIX OpraHn3aumii.

e Onepauuu Ha KOHBEPCUOHHOM 1 (POHAOBOM PbIHKAX

OCHOBHbIE MaKpO3KOHOMUYECKME TEHOEHLMN OKa3ann BANSHNE Ha KOHbIOHKTYPY GUHAHCOBbIX
PbIHKOB, MPU KOTOPbIX BbICOKNIA YPOBEHb JIMKBUAHOCTM U HA3KME CTaBKM HA PbIHKE MeX0OaHKOBCKMX
KPeAUTOB, CHUXEHNE O0XOAHOCTM roCyAapCTBEHHbIX U KOPMOpaTMBHbIX PybneBbix obnuraunii,
nos3sonunu baHky 6onee yBepeHHO HapalyBaTb 06beMbl CBOMX OrnepaLuii.

B 2005 rogy baHk cocpegoTtouna CBOM yCUnMS Ha AanbHEWWEM pa3Butun  HOPEKCHOro
HanpaBfeHNa OeATeNbHOCTM, 3HAYNTENbHO YBENNYMB 0O0POThI HA HEM. Tak, rogoBon 060poT
no onepauusm «pybnb/monnap» n «eBpo/pybnb» 3a nNpoweawunn rod Bblpoc 6onee 4em B
yeTbipe pas3a, NnpesBbICMB Nokasartenb 1,35 munnmapaa gonnapos CLUA v 0,3 munnnapga espo
CO0TBETCTBEHHO (0k0no 0,33 munnnapaa gonnapos CLUA n 70 munnnoHoB espo B 2004 roay).
Mo onepaunsam «eBpo/Oonnap» 060POT 3a roA, BbLIPOC NOYTW B ABa pasa, NepeBanmB 3a OTMETKY
1,1 Mmunnuapg eBpo (aHanornyHbin nokadartens 2004 roga - 0,57 munnmnapna eespo). B ncrekwem
rogy baHk npoaoonmkun NpoBOAUTL ONepaummn ¢ «MArkMumMmn» BanioTamm, ctapasdCb MakCUManbHO
9P PEKTMBHO YOOBNETBOPATL NOTPEOHOCTUN KIIMEHTOB HA OAHHOM CErMeHTe KOHBEPCUMOHHOrO
pbIHKA.

Ha Oup>xxeBoM pbliHKe BaHKy, TakXe yaanoCcb COXPaHUTb 1 Aaxe 3akpennTb N03MLMn, 3aBOEBAHHbIE
B 2004 roay. Tak, rogoBon 060poT no onepauyam baHka Ha MMBB no gonnapam CLUA octancs
Ha ypoBHe 1,2 munnmnapaa gonnapoB CLUA, a no eBpo — Bbipoc 6onee yem Ha 60 NpOLIEHTOB,
cocTtaBuB 6onee 130 munnuoHos EBPO. No ntoram nocnegHmnx mecsaueB nctekwero roga bank
Bowesn B 4ncno 50 kpynHenwmnx onepatopoB MMBB Ha pbiHke «eBpO/pybib».
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ObopoT No KOHBEPCHMOHHBIM OnepauvaM
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B otueTHOM roay BaHk, kak akTUBHBIN y4aCTHUK BUPXEBOIro 1 BHEOUPXEBOTO PbIHKA POCCUINCKMX
pybneBbiIX AO0MroBbIX 00SA3aTENbCTB,  PACLUMPW KPYr KOHTPAareHToB, OCBOWJT HOBbLIE U
yCOBEPLLUEHCTBOBAJ MMEIOLLMECS TEXHOIOMMU NPOBEAEHNS ONepaLnii.

Mpuv aTOM CcpeaHuin 06 beM NopTdEnNs LieHHbIX Oymar B Te4eHne roga npakTM4eckn He USMeEHSCS,

coxpaHsascb Ha ypoBHe 1,2 mnpg. ponnapos. CLUA. Ero ocHOBY MO-npexHemMy COCTaBAaAnu
obnurauum n Bekcens.

Becomas yacTb BEKCENbHOro NopTdesns No-npexHemMy BbiNOJIHAET POJib PErynsaTopa MrHOBEHHOMN
NMKBMOHOCTM bBaHka, 4TO onpenenser OCHOBHOM KpUTepuin npu paboTe Ha BEKCEesSIbHOM
pblHKEe — PUHAHCOBaAs YyCTOMYMBOCTbL Bekcenegartesns. VIMeHHO noaTtomMy npu GopMmMpoBaHnmn
BEKCENIbHOro noptdens baHKk oTpaBan npegnoyYTeHMe  BbICOKOJIMKBUOHBLIM  OOJITOBbIM
0b6a3aTtenbCTBaM HaOEXHbIX SMUTEHTOB. Takasa nmoautuka nossonuiaa banky npu pasymHOM
YPOBHE AOXOLHOCTU BAIOXEHUI MUHMMU3UPOBATL BO3HMKAKOLWMNE PUCKM U NPU HEODXOONMOCTH
MCNONb30BaTh BEKCENS B KA4eCcTBe 0OecneveHms nod BO3MOXHOE MNpuBAeYeEHUE Tpebyembix
PECYPCOB Y KPYMHbIX OAHKOB-KPEAUTOPOB.

CpenHuii BekcenbHbIi nopTdenb

100

50

MAH. aonnapoe CLUA
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C navana 2005 roga baHk npucTynun K perynsapHomy nposegeHuto caenok PEIMO ¢ Bekcensamn.
NMnaHomepHas paboTa B STOM  HanpaBieHMM No3BoAMNa  MNOBbICUTb  3D@PEKTUBHOCTb
MNCMOJIb30BAHNS KPATKOCPOUYHbIX CBOOOAHBLIX PECYPCOB 1 YBENNYNTL 0ObEM Onepauuii, NPeBbLICUB
no utoram 4-ro kBaptana ypoeHb B 86 mnH. USD. Takxe, B 2005 roay, baHkom Benacb akTMBHas
paboTta No pasmeLleHnio BPEMEHHO CBOOOAHbLIX OEHEXHbIX PECYPCOB MoA 3asor BekCenem.
YunTbiBas HAKOMEHHbIA ONbIT U MOJIOXUTENbHbLIE Pe3ynbTaThl N0 UToram roga baHk HamepeH
B Onmxanwem OyayuwieMm npoaokKmTb HapawmBaTb 06bembl onepauuii PEMO u paboty no
KPeaouTOBaHMIO NOA, 3a0r LLEHHbIX OymMar, 3a CHeT PacLUMPEHMS Kpyra KOHTPareHToB.

KauecTtBeHHas CTpykTypa BekcenbHoro noptdens Ha 01.01.2006

1. Poccenbxo3baHk - 12%

2. ¥pancuwb - 7% 6. TpaHcKpeguTbaHk - 9%
3. EepodmHaHc - 7% 7. Homoc-6aHk - 6%

4. NaznpombaHk - 8% 8. Pocbank - 17%

5. Umnzkcbank - 8% 9. Mpoune - 26%

Mcxoas n3 HeobxoamMmMocTm ameepcmndunkaumm GUHaHCOBbBIX PUCKOB 1 NOBbILLEHUS AOXOAHOCTU
no nopTdento LeHHbix 6ymar B 2005 roay baHk yBennynn o6beMbl BIOXEHUN B BbICOKOSIMKBUAHbBIE
[onroeble 06a3aTenbCcTBa GUHAHCOBO-YCTOMUMBLIX POCCUNCKUX BAHKOB 1 KOPNOpaLMiA.

B oTyeTHOM roay o6mMraymoHHbIn nopTdens baHka B KOANYECTBEHHOM OTHOLLEHUN YBENNYUACS
Ha 21% no cpaBHeHMto ¢ npeapiaywym 2004 rogom.

CtpykTypa obnvraumoHHoro noptdens nNo KOMMUYEeCcTBY 3MUTEHTOB

40 —

20

2003 2004 2005
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dopmMmunpoBaHne 06aMraumMoHHOro noptdens baHka CTPOUIOCL C  Y4€TOM MNPUHLUMOB
HaOEXHOCTU, JINKBUOHOCTU W OOXOOHOCTU LEHHbIX Oymar. Mo3ToMy OCHOBHOE BHUMAaHWE
yOoensinocb rocynapCTBEHHbIM LEeHHbIM Oymaram, Bkoyas cybdenepasnbHble 3aMbl U
KayeCTBEHHbIM 3aéMLiMKaM, Tak Ha3blBAEMOro «MNepBOro JllesioHa», KOTOpble COCTaBAsSN
OCHOBY 06IMraumMoHHoro noptdens. Yactb 06mMrauoHHOro NopTdens, Kak  BeKCenbHoro, bbina
ncnonb3oBaHa B kKayecTBe obecnevyeHmns noa BO3MOXHOe NpuBneYeHme TpedyemMbiX pecypCcoB y
KPYMHbIX 6aHKOB-KPEeaUTOPOB.

Crpyktypa obnurauvoHHoro noptdens Ha 01.01.2006

1. O3 - 34% 4. Mockea - 5%
2. Moc. obn. - 3% 5. KopnopaTtveHbie - 48%
3. AHAO - 1% 6. EBpoobnuraumm - 9%

BaBelleHHass yMepeHHO-KOHCepBaTMBHAA MNO3vuus npuv GOpMUMPOBaHUN  0BSIMFraLMOHHOIO
nopTtdens no3sonuna nonydyats baHky cTabunbHbIN OOXOA NPU COXPaAHEHUU NNKBUAOHOCTU, B
TOM YMCNe 1 Ha Nepunof pocTa NPOLEHTHbIX CTaBOK B OKTsiIOpe-aekadpe npollenlero roga.

CTpykTypa nopTtdens KopnopaTMBHbIX obnvrauuvii no cekropam
3KoHOMMKKM Ha 01.01.2006

1. Hedre-razoeas oTpacns - 20%

2. CtpowTenbcTtBo - 8% 6. XuMua - 11%

3. TpaHcnopT - 1% 7. Ceazb - 3%

4. Toproena - 8% 8. BaHkm - 33%

5. UBK - 5% 9. MawwWHoCTpoeHWe - 11%
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Ha pbiHke akumii B 2005-M rogy OCHOBHOM akUEHT Obll caenaH Ha BNOXEHUS KPAaTKOCPOYHOro
xapaktepa B poccumnckme «blue chips». OBopoT No caenkam ¢ akunsmMm No cpaBHeHuto ¢ 2004-m
rogom Bolpoc B 4,1 paza. KonnmyectBO 3MUTEHTOB C aKLMAMU, KOTOPbIX COBEPLLANTNCH COENKMN,
yBennumnochk noyTtu B 3 pada. OcHOBHasi TOproeas niowiaaka no caenkam ¢ akuysmm — PoHposas
oupxxa MMBB.

CrpykTypa noptdens akuui No ceKropam
aKkoHoMMKM Ha 01.01.2006

1. HedTe-razoean oTpacnb - 71%
2. CeA3b - 14% 3. DHepreTvka - 15%

B cTpykType noptdensa akumm No cekTopam 3KOHOMUKU NpUBeaeHbl YCPeOHEHHbIE AaHHbIE 3a
2005 rog, NOCKOMIbKY AMHAMWYHbIA POCT (pOHOOBOrO pPbiHKAa NO3BOJSN ONEPATUBHO M3MEHSATb
CTPYKTYpPY nopTdens B rnosib3y TeX UIn UHbIX SMUTEHTOB, C LENbIo NOJTy4EHNS MaKCUMallbHOMN
npuodbinn. B cTpykType He NnpmBeaeHbl MHBECTULIMOHHLIE BIOXEHUS B YCTAaBHOM KanuTas (akumun)
Takoro amuteHTa kak OAQO «benBHeLWw3KOHOMOaHK»

C 2004 roma OAO «HK bBbaHk» Bnageetr naketom akumin OAO «benBHELISKOHOMOAHK»
(r. MuHck, Pecnybnuka Benapycb, lfeHepanbHas nuueH3ns HaunonansHoro banka Pecnybnmku
Benapycb Ne 1 ot 23.05.2002 roga), B pasmepe 32,459% OT yCcTaBHOro kanutana OAO
«benBHelwakoHOMbOaHK». BanaHcoBass CTOMMOCTb naketa no coctosHuio Ha 01.01.2006r.
coctaBuna 184 545 teicay pybnen.

Cratyc npodecCnoHanbHOro yyacTHMKA pPblHKA LUEHHbIX Oymar (baHk mmeeT nuueH3nm Ha
OpOKEepPCKyl0, A4ENO3UTAPHYIO, OUEPCKYIO OEeATENbHOCTb, OEATENbHOCTb N0 OOBEPUTENLHOMY
yrnpaBfeHnio ueHHbiMK bymaramm) no3sonset OAO «HK BaHk» oCywecTBASATb LUMPOKNIA CMEKTP
onepaumnin Ha BCcex cerMmeHTax GOHO0BOIr0 pblHKA.

OgHM K13 cywecTBeHHbIX npeumyllects ona knmeHtoB OAO «HK BaHk», MHBECTMPYIOLLMX
CBOM CpeacTBa B LEHHble Oymaru, sBnsieTca Hanudme B baHke cobcTBeHHoro enosunTtapus,
MO3BOJISIIOLLLEr0 OCYLLECTBASATb YYET U YOOCTOBEPEHME NpaB Ha GOHO0BLIE aKTUBbl HA BbIFrO4HbIX
YCJIOBUSIX.

- 922 _
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4.4. KoppeCnoHaeHTCKUe OTHOLUEeHUS

B 2005 roay BbaHk npoaonxun ganbHelllee COBEepLUEHCTBOBAHME KayecTBa yciyr B o6nacTtu
MEeXAYyHapOaHbIX pacyeToB. Bsaumopgencteme ¢ BeaywmMmMun 3apybexHbIMU  KpeauTHbIMU
opraHmsauuaMm no3Bonuno baHky onTMMMU3npoBaTb CBOKO KOPPECNOHAEHTCKYIO CEThb.

OCHOBHbIMM MHOCTPaHHbIMKU KoppecnoHaeHTamn baHka asnsaioTca Deutsche Bank AG m
Deutsche Bank Trust Company Americas NY, USA (espo v gonnap), OST-WEST Handelsbank
(eBpO).

KonwuecTteBo nnarexen no cyetaM Hoctpo B 2005 roay

1. OAD "BENBHEWZKOHOMBAHK" -1%0 4. DEUTSCHE BANK TRUST COMPANY
2. Opyrve BaHku - 2% AMERICAS - 62%
3. OST-WEST HANDELSBANK AG - 4% 5. DEUTSCHE BANK AG - 31%

YneHcTBO B cucteme mMexbaHKoBCkux pacdetoB SWIFT nosBonsgetr baHky obecneudmBaTb
KJIMEHTaM U NapTHEPAM COBPEMEHHbIN YPOBEHb PACYETHOIO CEPBUCA N NPOBOANTL NNaTeEXW C
BbICOKOW CTEMEHbBIO ONEPATUBHOCTU U HAAEXHOCTW.

Wwupoknin cnektp ycnyr, npegnaraemoin OAO «HK BaHk» CBOMM pecnoHfeHTam, a Takxe
KOHKYPEHTOCNOCOOHbIE Tapudbl N MHAMBUAYANbHbLIA NOAXOA K PEeXuMy BeAEHUS CYETOB
npueneknn B baHk Ha 06cnyXrBaHME HOBbIE OaHKK.

B 2005 rogy ona ontMMm3aumn NPOBEAEHUS pPacCyYeTHbIX onepauuin KINEHTOB OaHKOB-
PECNOHOEHTOB OblN1 YCTAHOBNEH YAJMHEHHbIN rpaduk NpuemMa n UCMONHEHNS PaCnopPsXEHNM
no cyety: oo 20:30 N0 MOCKOBCKOMY BpeMeHW OaHKM-PEeCnOHAEHTbl UMEKT BO3MOXHOCTb
nepepnaBaTtb pacrnopsxenua no gonnapam CLUA n Banote P®D, no eBpo-nnartexam — oo 17.30
MOCKOBCKOI0 BpeMeHW. B pamkax 06Cny>KmBaHns KOPPECMOHAEHTCKOro cHeTa NpeaoCcTaBiseTcsa
BO3MOXHOCTb OPOHMPOBAHUSA CPEACTB HA KOPCYETe MO CTaBkaM MeX0aHKOBCKOrO pbiHKA
npuBfie4YeHNs1 PeCcypCcoB, NPOBEOEHNE MNATEXEN B PEXMME «TEXHUYECKOro» opepapadrta nog
OXXMAAeMbIN MPUX0L,CPencTB Ha OCHOBAHUN YCTAHOBJIEHHbIX IMMUTOB MNMNOANPEAOCTaBEHHOE
obecneyeHne. baHKk copencTByeT BO3BpaTy, U3MEHEHUIO PEKBU3UTOB Mnatexa, PO3bICKY
Hegoweawmnx oo nojayyatens cymm.

BaHkam — pecrnoHaeHTaM NpenoCcTaBAseTca BOSMOXHOCTb MCNOIb30BaTh OO0 yooOHbIN BUA,
TenekoOMMyHMKaunoHHom ceasu (Telex, SWIFT). O6cnyxuBaHue OCyLEeCTBASETCS NEPCOHANbHbIM
MeHeOXepoM cyeTa.
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ﬂDXOﬂbIM pacxoigbl B MHBaNTE
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YBenuyeHne KOAM4YecTBa  PaACHETHbIX  Onepauui, MNpOBOAUMBLIX  KnueHTamu  BaHka
N0 9KCMOPTHO-UMMOPTHBLIM OnepaumsaMm, a Takke 6aHkamun-pecnoHgeHTamm no cyetam JIOPO,
NpY U3MEHEHUN TapUPHOM NONNTUKN BGaHKa B CTOPOHY YMEHbLUEHUS B3UMAEMbIX KOMUCCUM
c pecnoHgeHToB B 2005 rogy npaktuyeckm B ABa pasa, MPUHECNU OLLYTUMbIA OOX0A4, 4TO
noaTeepXaaeT NPaBMiIbHOCTb BbiIOPaHHOM TapudHOM NOSNTUKMA.

V. TEXHUYECKOE OBECMNEYEHUE BAHKOBCKUX OMEPALUNA

YcuneHme KOHKYpeHuunm B OaHKOBCKOM CEeKkTope, HeoOXOOMMOCTb MOBbILLEHUS KayecTBa
OaHKOBCKOro 00GCny>XmBaHUS M CKOPOCTW MNpOBedeHust ornepaumin o0ycnaBnmBalOT BbICOKME
TpeboBaHUA K TEXHOI0rM4eckoMy obecneveHmnio 6aHKOBCKMX npoueccoB. OgHOM 13 BaXKHEMLLINX
3apad 2005 roaa siBnsnoCcb BHEQPEHME COBPEMEHHbIX TEXHOOM M NOAAEPXKM OU3HECA C yHETOM
Ny4LIero poOCCUMNCKOro N MexayHapoaHoro onbita.

B pamkax aToro npouecca baHk nepeluen Ha HOBbIN NporpammMHbIi moayib «IBSO» (Mnatdpopma
pa3BuTma Ha 6a3e Oracle), N03BONSAOLLNI B 3HAYUTENBHOM CTENEHN COKPATUTL 3aTpaTtbl 6aHka
Ha nogaepXxaHue 1 passuTre MHPOPMAaLMOHHbBIX CUCTEM.

BbicTpoe BHeapeHre NporpaMMHOro Moay s mo3BoInI0 KOMMIEKCHO NPOBECTY aBTOMaTU3aLMIO
noapasfeneHunii, OCYLIEeCTBASAIOWMX  OonepaumMm C KaveHTamu, OyxranTepckoro y4yeta wu
BHYTPEHHEero aHanuaa.

PeasynstaTomMm paboThbl B AAHHOM HanpaBfieHUM CTasno ynydlleHne rnokasatenen neaTenbHOCTU
pas3nnyHbIX nogpasgeneHnn baHka, noBblleHMe 3PEPEKTUBHOCTM B3aUMOLENCTBUS MeXOy
HUMW, YNOPSAL0YEHNE BHYTPEHHNX NOTOKOB MHGpOPMaLmK.

OoHuM K13  HanpaBnNeHUM TEXHONOMMYEeCcKoro pas3Butmns baHka ocTaBasnoCcb BHeOPEHWME
WHCTPYMEHTOB AOMUCTAHUMOHHOIrO 0OaHKOBCKOro obcnyxusaHus. [lNMporpamma  «baHK-knmneHT»
OAO «HK Bbank» cuctembl KOMUTA KYPbEP JE™ - 9TO 3awWMLWEHHbIA 3NEKTPOHHbIN
OOKYMEHTOOOOPOT, MNpeaHa3HAYeHHbIN A5 OCYLIECTBAEHUS 3MIEKTPOHHbIX NnaTtexem Ha
KOpnopaTMBHOM YPOBHE.
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Cuctema obecrneymBaer:

* BbICOKYIO IOCTOBEPHOCTb M HAEXHOCTb y4eTa, CUCTEMATM3aLNN, apXUBUPOBAHUS U
KOHTPOS MOTOKOB KOPNOPaTUBHOIO JOKYMEHTOOOopoTAa.

« ABTOMATK3aLMIO YyNpaBieHns Ae/I0BbIMU NMPoLeccamMu B AeN0BOM CTPYKType Nnobo
CJIOXXHOCTU 1 Pa3BETB/IEHHOCTM.

+ OnepaTuBHbIN, CUCTEMATU3NPOBAHHbIN N KOHTPOJIMPYEMbI 0OMEH AOKYMEHTaMM npu ntobon
TeppuTopmasnbHOM paccpenoTo4eHHOCTU GUInanos 1 nogpasneneHnini opraHmn3aumn.

* MoNHOLEHHYI0 peanu3aumnio CXEMbl 3NIEKTPOHHbIX MNAaTEXEN.
* Yno6cTBO pOPMUPOBAHMSA HEOOXOAMMOM OTHETHOCTMW.

Mporpamma «baHk-knneHT» OAO «HK BaHk» no3BONSET MNOJSIHOCTbIO aBTOMaTU3UPOBATb
npouecchbl PaboTbl C ANEKTPOHHBIMU JOKYMEeHTaMu. [porpaMmma MoXeT ObITb MHTErpUpPOBaHa C
KOprnopaTtnBHbIMU MHPOPMALMOHHBIMY CUCTEMAMM.

BHenpeHue naHHOro peLeHns no3BonsaeT co3aaTtbh GYHKLMOHAIbHO 3aBepLUEHHbIN MPOLLECC, BO
BCEW MOJIHOTE OTBEYaLLNIA TPeOOoBaAHUAM CEroAHSALLIHEro OHS.

C 1998 roga bank nogxntodeH kK cetn SWIFT. Peructpaumsa 6aHka B Ka4eCTBE Monb30BaTens
MeXOyHapOaHOW CUCTEMbI MEXOAHKOBCKOIO 3/IEKTPOHHOIO OKYMEHTOOO0POTA ABNAETCS O4HOM
N3 XOPOLIMX BO3MOXHOCTEN MOBbLICUTb PEUTUHI U YKPENUTb CBOE MPUCYTCTBUE MPaKTUYECKU
Ha BCEX CEerMeHTax pblHKa GUHAHCOBbLIX YCAYr 3a CHET MUHMMKU3ALMUU CPOKOB MPOXOXAEHUS
nnaTexemn, CHUXeHNS onepaumMoHHbIX PUCKOB NPV MPOBEAEHMN onepaunii Ha GOHAOBOM PbIHKE,
onepaTnBHOCTUN N HAAEXHOCTM PACHETOB NO AOKYMEHTAPHbLIM ONepaLusam.

BaHk npogomxmn B 2005 rogy okasbiBaTb MNOAAEPXKY OAHKaM C OTHOCUTESIbHO HEeOOMbLLINM
06BLEMOM CO0OLLEHM, OTNIPaBAsgeMblix No ceTn SWIFT, Mo ncrnonb30BaHNIO 3KOHOMUYHOW CXEMbI
nogkntodeHns Sharing connections k cetn SWIFT, o0CHOBaHHOM Ha UCNO/Ib30BaHMM 0O0PYAOBaAHUS
OAO «HK BaHk», kak yneHa coobuwiectsa SWIFT.

Pa3paboTaHHbin OAO «HK BaHk» TexHunyeckuin komnnekc «HK-CBA3b» N0 CBOEMY Ha3HAYeHMIo
agnserca [lyHKTOM coBmMecTHOro pgoctyna K cetm SWIFT HeCKonbknx He3aBUCUMBbIX
duHaHCOBbLIX opraHm3aumin. OcHOBa COBMECTHOrO A0CTyna — co3gaHue 61aronpusiTHbIX
— KakK C OpraHm3aumOHHOM, Tak U C PUHAHCOBON TOYKU 3PEHUS - YCIIOBUIM MOLKIOHEHUA K
cetn SWIFT. Knio4yeBbiMn KpUTEPUAMU peann3aumn nNpoekTa ctanu: JErMTUMMHOCTb PELLEHUS;
CaMOCTOSATENbHOCTb KaXA0ro 6aHka-napTHepa; 6e30nacHOCTb 0OMeHa JaHHbIMWU; HAOEXHOCTb
KOMMJIEKCA B LEJIOM.

B 2005 rogy OAO «HK BbaHk» ycunun paboTy NO MOBbLILIEHMIO KayecTBa NOAroTaBMBAEMbIX
n oTnpaeBngemMblx coobuieHnn B depepanbHyto Cnyxoby no PduHaHcoBOMY MOHUTOPUHIY.
Ona atnx uenenn baHk Ha4Yan NPUMEHATb OOHOBJIEHHbIE MNPOrpaMMHbie CPeacTBa BbIXOAHOMO
KOHTPONSA MOArOTOBMIEHHbIX COOOLLEHWIA, MO3BOMSKOWIME Mepen, MX OTNPaBKOM BbISBUTb U
YCTPaHUTb OOMNYyLIEHHbIE OWNOKK. [lpn 3TOM  MUCMONb30BaNNUCbL NPOrpaMMHbIE CpencTea
BbIXOAHOI0 KOHTPONS, Kak COOCTBEHHOWM pa3paboTku, Tak U NPUOBPETEHHbLIN NPOrPaMMHbIA
MOAYJ/lb «KOHTpPOsb» pa3padotynka KOMUTA KYPbLEP JE™ . Bnarogaps KOMOWMHUPOBaHHOMY
NCMONb30BaHUID COOCTBEHHOr0 M NPUOOPETEHHOrO0 NPOrpamMMHOr0  NpoaykTa, [Oons
0TO6pPaKOBaHHbLIX YNOJIHOMOYEHHbBIM OPraHOM COOBLLEHWIN CHN3UACh NPAKTUYECKM A0 HYNS.

MpoBoANMbIE MEPONPUATUS MO3BONAIOT BbaHky ¢ ONTUMM3MOM CMOTpeTb B Oyayliee u
ObITb YBEPEHHbLIM B TOM, YTO U B nocieayloLlime rogbl OH CMOXeT npeafiaratb MakCUMasibHO
Ka4eCTBEHHbIE YCIyr KOpnopaTUBHbLIM KJIMEHTaM 1 GUHAHCOBbLIM OpraHM3auusaM, oTBevatloLme
COBpPEMEHHbIM TpeboBaHNAM K aBTOMaTM3aLUuMm 6aHKOBCKMX NPOLLECCOB, a Takke 6€e30MacHOCTU
NH(POPMALIMOHHBIX MOTOKOB, COKPALLIEHMIO CPOKOB NMPOX0XAEHNS JOKYMEHTOB.
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Vl. CUCTEMA BHYTPEHHEIO KOHTPOJ14 U YNPABJIEHUHA PUCKAMMU

B npeatenbHocT bBaHka o0coboe BHUMaHME YyOenseTca BOMpocam opraHmM3auum u
COBEpPLUEHCTBOBAHUS CUCTEMbI BHYTPEHHEr0 KOHTPOJSA 1 CUCTEMBI YNPaBIEHUS PUCKAMMU.

Cuctema BHYTPEHHEr0 KOHTPOJIS GYHKLUMOHUPYET B COOTBETCTBUM C [onoxeHmnem banka Poccuu
oT 16.12.2003r. Ne242-T1 «O6 opraHnsaumm BHYyTPEHHENO KOHTPOA B KPEOUTHbBIX OPraHn3aumax
n GaHKOBCKMX rpynnax», YctaBoMm baHka, NonoxeHnem o cucteme BHYTPEHHEro KOHTPONsa u
OPYrMMu OOKYMEHTaMN.

BHYTpEeHHUIN KOHTPOJIb B BaHke OCYyLEeCTBASIOT OpraHbl YNpaBneHnst B paMKax BO3J/1I0XEHHbIX
NOJIHOMOYU, PEBU3NOHHAS KOMWCCUS, [MaBHbI Oyxrantep (ero 3amectutenu), cnyxbda
BHYTPEHHEr0 KOHTPOJIS, OTBETCTBEHHbI COTPYAHMK MO MPOTUBOAENCTBUIO Jierann3auumn
(OTMbIBAHUIO) OOX0O0B, MOJIyYEHHbIX MPECTYMHbIM NyTeM, N GUHAHCUPOBAHUIO TEPPOPM3MA,
KOHTpOep NpodpeCcCruoHaNbHOro yHaCTHMKA PbiHKA LIEHHbIX Oymar.

B BbaHke pencTByeT opraHmM3auMoOHHasi CTPyKTypa, pa3paboTaHHasi C y4eToM cneundukin
neaTenbHOCTU. [ToOMUMO CTPYKTYPHbIX NoApa3aeneHni (AenapTamMeHToB, ynpas/ieHnn, OTAENOB)
npenycMOTPEHbI HAACTPYKTYPHbIE OpraHbl: KpeauTHbln  JIMMUTHBIM KOMUTETLI. Pacnpenenenme
0083aHHOCTEN COTPYAHUKOB UCKOHAET KOHMPANKT MHTEPECOB CYXAaLLMX U KIIMEHTOB, a Takxe
obecneymBaeT NOCNEAKOHTPOb KaXA0M NPOBOAMMON onepaumn n Caenku.

[nsa ocywecTBNEHVS BHYTPEHHENO KOHTPOJIA 1 COAENCTBUS OpraHam ynpasfieHnsa B 06ecneyeHmnn
adPpekTMBHOro PpyHKUMOHMPOBaHNA baHka co3pana Cnyxb6a BHYTPEHHErO KOHTPOAS, 3aga4amm
KOTOPOW B TOM YMCIE ABNSAIOTCA: KOHTPOJIb 3a 3P HEKTUBHOCTHIO PYHKLMOHVUPOBAHUS CUCTEMBI
BHYTPEHHEro KOHTpons baHka, obecneveHue cobniogeHus TpeboBaHMI 3akoHOOATENbCTBA
M HOPMATUBHbIX aKTOB, CTaHOAPTOB AEATENIbHOCTU U HOPM NPOGECCMOHANIbHOW 3TUKMN,
KOHTPOJIb 3@ CBOEBPEMEHHOW NAeHTUPMKALUUEN, OLEHKON N NPUHATUEM MEP MO MUHUMU3ALUN
PUCKOB OAHKOBCKOM OEATENbHOCTU, KOHTPOJIb 3a COXPAHHOCTbLIO akTMBOB baHka, KOHTPO/b 3a
DOCTOBEPHOCTLIO, MOSIHOTOW, OOBEKTMBHOCTbLIO N CBOEBPEMEHHOCTBIO OyXranTepckoro yyeta v
OTYETHOCTU, 0becneveHne adPeKTUBHOIO GYHKLUMOHMPOBAHUS BHYTPEHHENO ayanTa.

B cootBetcTBUM ¢ dpenepanbHbiM 3akoHOM OT 07.08.2001r. Ne115-P3 «O npoTtneBoaeincTesnm
nerannsaymn (OTMbIBAHMIO) O0X0OA0B, MOJIYYEHHbIX MPECTYMHbLIM NyTEM, N GUHAHCUPOBAHUIO
Teppopu3ma» B baHke B uenax npegoTBpalleHua neranmsaumm (OTMbIBaHUS) O0XOAO0B,
NOJTy4EHHbIX NPECTYMHbLIM NyTEM, U GUHAHCMPOBAHUS TEPPOPU3Ma pa3paboTaHbl 1 BbIMOHAKOTCSA
npaBuaa BHYTPEHHEr0 KOHTPOJS U NporpamMmbl ero ocywecteneHns. OCHOBHbLIM MPUHLUMOM
NPOTUBOOENCTBUA Jerann3aumm (OTMbIBAHUIO) O0X0O0B, MOJSIYYEHHbIX MPECTYMHbIM NYTEM, U
dUHAHCUPOBaAHMIO TeppopuaMa aABNsieTcsl obecrnevyeHne yyacTuss BCex COTpyaHukoB baHka
HE3aBMCUMO OT 3aHUMAEMON AOIKHOCTU B paMKaX UX KOMMNETEHL MU B BbISIBIEHUN B AEATENIbHOCTU
KIIMEHTOB, HaXOAALLMXCA Ha 00cnyXneaHmn B baHke, onepaunii, noanexatiyx oo6a3aTenbHOMY
KOHTPOJIIO, N UHbIX ONepauuin ¢ eHEXHbIMM cpeacTBaMmm Uan MHbIM UMYLLLIECTBOM, CBA3AHHbIX C
nerannsaymen (0TMbIBaHMEM ) 00XOA0B, MOJSTY4EHHbLIXNPECTYMNHbIMNYTEM, UM PUHAHCUPOBAHNEM
Teppopuama.

MyT COBEPLLUEHCTBOBAHUSA CUCTEMbI BHYTPEHHEro KOHTPOJNS CBSA3aHbl B MEPBYIO o4yepedb C
4eTKUM OTCNIeXMBaHNEM ee COOTBETCTBUS xapakTepy 1 Mmaclitabam coBepLuaeMbix onepawui,
BO3HMKAOLWMM BAHKOBCKUM PUCKaM.
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Ona DocTuxeHus ueneit n BbINOMIHEHUS 3adady MoNUTUKU ynpaBneHus puckamu B BaHke
(PYHKUMOHNPYIOT aHannTU4eckme cnyxobl. B oTyeTHOM roay yTBepXXAeH v BBEAEH B AENCTBUE psaf,
OOKYMEHTOB, Oonpeaensiowmx npoueaypbl oOLeHkM 1 ynpasneHus puckamu. Ocoboe BHUMaHue
yOenseTcsa KpeamTHOMY, PbIHOYHOMY (POHAO0BOMY, BASIIOTHOMY), MPOLIEHTHOMY, ONepaLOHHOMY,
NpPaBOBOMY pPUCKaM, PUCKY NOTEPU IMKBUAHOCTU, PUCKY NOTEPU OEN0BOM penyTauun. B uensx
MUHUMN3ALMN PUCKOB UCMOMb3YIOTCHA CneayloLlmne MHCTPYMEHTbI: cucTeMa NIMMUTOB, cUucTeMa
pas3rpaHn4yeHns NOSIHOMOYUIA N NPUHATUSA PELLEHUI, HaNn4mMe pernamMeHTUPOBaHHbIX NPoLenyp
yrnpaB/ieHMs pUCKamMmn 1 COBEPLLEHNS onepauunii, MHOroypoBHeBasi CUCTEMA KOHTPOS.

DanbHenwme ycunua baHka OyayT HanpaBfieHbl Ha pa3BUTME CYLLLECTBYIOLMX METOO0B U
WHCTPYMEHTOB YrNpaB/ieHNs pUCKamm, a Takke CUCTEMATM3aLMIO U MHTErpaumo METOL40B OLEHKN
N yNnpaBneHnsa pyuckaMmm ¢ y4eTOM MeXayHapOaHbIX CTaHAAPTOB.
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7.1. Byxrantepckuit 6anaHc Ha 01 auBapsa 2006 roaa
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201
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DPUHAHCOBbIE PE3YJ1bTATbI

HaumeHoBaHWE CTaTkM

AKTWBEI
[eHewHblE CpeacTEa

CpeancTea kpegWTHLIX OpraHuaauwi B LeHTpansHom BaHke Poccuidckoi
deaepaumm

. ObraaTensHbie pe3epebl

Cpeactea B KpeaUTHLIX OpraH13aumax
YUcTele BNOMEHWA B TOProBLle LeHHLIe Bywmari
Yuctan ccyaHan 3a00mkeHHOCTL

YUCThIE BNOMEHWA B HHBECTULHWNOHHbIE UEHHbIE ﬁyl'ulﬂl'ld, YOEpHHWBaEMEIE OO
noraleHva

HUCThIE BNOMEHWA B LUE2HHBLIZ2 ﬁ}"MEII'H, MMeLWMecs B
Hanuyki ona npogasu

OcHoBHblE CpeacTea, HeMaTepHanbHble akTHEbLI W
MarepuanbHble 3anacs

TpeGoeaHna No NONYYSHWIO NPOLEHTOR

Mpoune aKkTHBLI

Beero akTusos

NACCKEBI

KpeawTel UenTpansHoro Ganka Pocowiickoi ®eaepaumu
CpefcTea KpeaWTHBIX OpraHM3almni

Cpefactea KNWEHTOR (HEKPEOWUTHLIX OpraH13aUmia)
Brnagel dumanqecknx nuy

BuinyweHHble gonroeslie 00A3aTensLCTEa
OGAzaTenscTBa No ynnate NpouUeHToR

Mpoune obazaTenscTea

PezepBbl Ha BO3MOXHEIE NOTEPW NO YCNOBHEIM
obfRzaTensCcTEaM KPEOWTHOMD XapakTepa, NpoHHM BO3MOMHLIM NOTEPAM
no onepauvam c peanaeHTamm uchuc-prm 30H

Bcero o6asaTenscTs

WCTOYHWKW COBCTBEHHbIX CPEOCTE

CpefcTBa akUMOHEPOE (Y4acTHWKOR)
3aperncTpMpoBaHHele oBeIKHOBEHHEIE 2KUMK M O0NW

3apervcTpMpoBaHHbLIE MPUBHINETMPOBAHHEIE aKLMK

— 28 —

HAUMOHANBHbIN
KOCMUYECKUA

OaHHble Ha
OTYETHYIO

Aary

122352
794108

06924
301487
152856
6217102
241029

296436

14788

Q27
53585
8194670

0
184008
3522172
275079
3738360
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500000
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20.3 Heaaperch?MpuBaHHblﬁ YCTEBHEIA KANWUTaN HEaKUWOHEPHBIX KPEAWTHEIX 0
OpraH13aLMi

21, CobcTeeHHblE akUWK, EbIKyNNeHHLIE Y aKLWOHepoE 0

22, 3MWCCUOHHLIA DoXon 307834

23. MepeougsHka OCHOBHLIX CPEACTE 1

24, Pacxonbl Bygywux nepyodos W NPEnCTOALME BLINNATH, 342069

BNWAIOLKWE HA coBCTBEHHBIE CPEeacTea (kanuTan)

25. ®oHab W HEWCNONL30BaHHARA NpUOLING NPOLLNLIX NET B pAacNopsHeHun 158960
KPEOMTHOW OpraHW3aUWK (HenoralweHHsbIe
YOBITKW NpOWNkIX NET)

26, [Mpubkine (yOBITOK) 38 OTYETHEIA NEpUog 743359
27. Bcero wcTouHMKkoB coBCTBEHHBIX CPEACTE 699065
28. Bcero naccueoB 8184670

IV  BHEBAJIAHCOBLIE OBA3ZATENBCTBA
29. BesoTsbieHbie 0BA3aTENBCTEE KPEOWTHOW OpraHU3aumniA 390597

30. lapaHTUW, BelJaHHEE KpedWTHOW opraHusauuen 58369

Onepauun, noanexatiume oTpaxeHuio B pasaene V «Cyeta JOBEPUTENBLHOMO yrNpaBieHus», He
OCYLLECTBNANNCH.

— 929 —
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7.2. OTyeT 0 NpMbBLINAX U yobITKax 3a 2005 rop,

e HauwMmeHOBaHWE CTaTbH OaHuble Ha
n/n OTUYETHYIO
pary

nD(JLlF_‘HTbI noNy4eHHbBIE W aHaNOruyHbIE 0X00bL1 OT:

1. PazmeweHWA CpeaCTE B KPeAWTHLIX OpraHu3auMnax 37992
2. Ccya, NpegocTaeneHHblX KNMeHTaM (HeKpenuTHBIM opraHu3aumnam) 415490
3. OkasaHue ycnyr no puHaHcoBol apeHae (NU3KHIY) v}

4. UeHHbix 6yMar ¢ dUKCMPOBaHHLIM A0X040M 16847
5. Opyrux UCTOYHWUKOE 350

6. Bcero NpouUeHTOB NONYyYeHHblX W aHaNOrMYHLIX JOXOA0E 470679

[MpoueHTel yNnadyeHHkele 1 aHanorvyHele pacxogel No:

7. lNpHMBNEeYEeHHbIM CPeACTBaM KPeAWTHbIX opraHMsaumi 10848
8. lNpueneyeHHeIM CpeaCcTBaM KNWEHTOB (HEKPEOMTHEIX OpraHu3aunit) 101573
9. BeInyweHHbIM A0AroBeIM 06A3aTenbCTBaM 113901
10, Bcero npoueHTOB ynMayeHHBIX M aHaNorMyHelXx pacxoaoe 226322
11.4ucTble NPOUEHTHLIE W aHanorMyHbIE A0X00bl 244357
12.YucTele AoxoAbl OT onepauvii C UeHHbIMK ByMaramu 94911
13, YucTele A40X0ALI OT ONEepauvid € MHOCTPAHHOMW BANKTOW 20504
14, YucTele 4oX04bl OT OMNEpauMii ¢ AparoueHHBIMU MeTannamMu u 15231
NpoYUMA HHUHAHCOBLIMU MHCTPYMEHTaMM

252585
15.4ucThie A0X0Abl OT NEpe0UEHKH MHOCTPaHHOW BanThbl
16. KOMWUCCHMOHHBIE A0X0OAbI 38266
17. KOMUCCUOHHBIE pacxoibl 2879
18.YucTele goxoAbl OT pa3oBbixX onepauui 1918
19.MpoYymre YKUCTble ONEepaUMOHHBIE 4OX0AbI 434
20. ADMUHWUCTPATUBHO- YNpaBneHYecKUe pacxoasl 102189
21.Pe3epebl Ha BO3MOKHEIE NOTEPKH -245805
22.MNpubeinkt 40 HaNOrooGNOXEHWA 90043
23.Ha4yucneHHsle Hanor (BkNKOYan Hanor Ha NpubeINk) 15704
24, Mpubeinb (yBLITOK) 3a OTYETHBLIW Nepuog 74339

- 30 -
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7.3. OT4yeT 00 ypOoBHE AOCTATOYHOCTHM KanuTana,
BeJINYMHE Pe3epPBOB Ha NOKPbITUE COMHUTEJIbHbIX CCYA, U UHbIX aKTUBOB
OAO “HK bank” Ha 01.01.2006 ropa

M HavmMeHoBaHWe CTaTbM OaHHbIEe Ha

n/n OTYETHYIO
AaTty

1. CobcTeeHHEIE CpeacTea (KanuTtan), Teic. pyb. 1027932.0

2. DakTUYyecKkoe 3HavyeHne AoCTaToUYHOCTH COBCTBEHHBbIX 15.6

cpeacTs (Kanutana), NpoueHT

3. HopMaTHBHOE 3HaYeHWe AOCTATOMHOCTH COBCTBEHHbIX 10.0
cpefcTB(KanuWTana), NnpoueHT

4. PacyeTHbIM pe3epB Ha BO3MOXHbIE NOTEPU MO CCYAaMm, CCYAHON 299699.0
H NPUPaBHEHHOW K HeW 3aA0NHEHHOCTH, ThIC. pyb.

5. dakTuyeckm chopMUpPOBaHHbBIM pe3epB Ha BO3MOMXHEBIE NOTEPK 299699.0
no ccyaam, CCYQHOW W NpMpPaBHEHHOW K Held 3af0MKeHHOCTH,
ThIC.pY6.
6. PacueTHbIi pe3epB Ha BO3MOXHbIE NOTEPM, ThIC. pyb. 5176.0
7. GaKTUYecKn chopMUPOBaHHBIM PE3EPE Ha BO3MOXHEIE 5176.0

noTepu,TeiC. pyo.
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ronoBOIN OTYET 2005 \(’_-; naoname SAHK

KOCMUYECKUA

7.4. AyautTopckoe 3aknioyeHue

000 «AnbT — Aygut» No GPUHAHCOBOW (OyXranTepckon) OT4EeTHOCTU KpeanuTHOM
opraHnsauunm OTKpbITOE akKLuMOHepHoe o0wecTBO «HaunoHanbHbIN KOCMU4YECKUi
0aHk» 3a nepuog c 1 auBapa no 31 pekadbpqa 2005 ropa BKIIOYUTENIBHO

Mo Hawemy MHeHulo, puHaHcoBasa (Oyxrantepckasd) oT4eTHOCTb OTKPbLITOro akUMOHEPHOro
obuwecTBa «HaumoHanbHbIM KOCMUYECKUIN BaHK» OTpaXkaeT 4OCTOBEPHO BO BCEX CYLLECTBEHHbIX
OTHOLWEHNAX puHaHcoBoe nonoxenme Ha 31 pnekabps 2005r. n pesynbraTtbl €ro GUHAHCOBO-
XO3ANCTBEHHOW AeaTenbHOCTU 3a nepuon ¢ 1 aHBaps no 31 gekabpsa 2005r. BKNIOYMUTENBHO B
COOTBETCTBUMU C TpeboBaHMAMM 3aKkoHoAaTenbCcTBa Poccuinckon @enepaumm BHaCTU NOArOTOBKMN
durHaAHCOBOWN (byXranTepckon) OTYETHOCTH.

KoHconnanpoBaHHbIi 6anaHCcoBbIN OTHET, KOHCOMANPOBAHHbIN OTYET O NPUOLINAX N YObITKAx HE
COCTaBNSAINCb, 006a3aTeNbHbIE HOPMATMBbLI HA KOHCONMANPOBAHHOW OCHOBE HE PACCYUTBLIBAINCH
B CBA3U C MPU3HAHMEM BJIUSHUA YHACTHMKOB rPYMMnbl HECYLWLECTBEHHbLIM.

* HAMMEHOBaHME ayanTOPCKOMN OpraHn3aumn O6uecTBO C OrpaHNYEHHON
OTBETCTBEHHOCTbIO “AnbT-Ayant”

* HOMEP JINLLEH3UN E 006209

« JaTa Bblga4n NMUEH3nn 20.07.2004

* aTa OKOHYaHUS OeNCTBUS IMLEH3UN 19.07.2009

* HAMMEHOBAHME OpraHa, BblAABLLErO MuHucTepcTBO GUHAHCOB
NNLEH3NIO Poccuiickonm Depepalinia

« damMunus, MM, 0THECTBO PYKOBOOUTENS

ayanTOPCKOW opraHmsaumu ' / Cepebpskos [Nasen AdaHacbeBunY

JaHHble n1ua, 3aBepuBLLEro NyONKYEMYIO OTYETHOCTb:

+ hamunma, nms, 0T4ECTBO NnLa, Cepebpskos NMNaBen AdpaHacbeBunH
3aBepuBLIEro NyOAMKYEMYIO OTYETHOCTb

* OOJIKHOCTb [eHepanbHbIN ONPEKTOpP

* HOMEpP OOKyMeHTa 4

« maTta AOKyMeHTa 15.09.2003r.

* HAMMEHOBAHME AOKYMEHTA NPOTOKO peLLeHns obero cobpaHms

y4yacTHmkos OO0 “AnbT-Aygnt”



